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Divceime Bymes, Dovman Do, Joswen Pye

Astopbl: [1xxenimc Bymek, OaHuen IxoHc, IaHuen Pyc

"Bepexnueoe Npom3BOACTBO" - 3TO NYYILUIA HA CErOAHSAWHWIA OEeHb NMOAX0H K MEHEOXMEHTY U
ynpaB/iEHNIO Ka4eCTBOM, OCHOBaHHbI Ha ONTUManbHOW opraHn3auun Tpyna u
obecneynBarowmi

LONTOBPEMEHHYI0 KOHKYPEHTOCNOCOOHOCTb 6e3 CyLeCTBEHHbIX KannTanoBnoXeHui. 9Ta
cucTema Npovn3BOACTBA B CBOE BPEMS MO3BONMA KOMMaHum "Toyota" B pekopaHblE CPOKU
NpopBaTbCs Ha MUPOBOW PbIHOK. BnocnencTenm ee B3N Ha BOOPYXEHNE NPakTUYeCcKn Bce
BelyllMe Koprnopaummn mmpa.

OcHoBbIBasiCb Ha pe3yNbTaTax cambix CePbe3HbIX NCCNefoBaHWiA, aBTOPbI 3TON KHUMK
BbISCHW/N, YTO 3a4aCTY0 HET HUKAKOW HEOBXOAMMOCTM NOKYNaTb AOPOrocTosee
obopynoBaHve, NepPexonnTb Ha HOBbIE MaTepuanbl U TEXHONOM W, NOMHOCTbIO
KOMMbIOTEPM3MPOBATb NPON3BOACTBO, BHEAPATH LOPOroCTOAWME MHAOPMALMOHHBLIE CUCTEMBI
M T. O. JJOCTaTo4yHO N1Wb N3MEHUTL KYNbTYpPY YNpaBneHUs NPeanpusiTueM, CXemy
B3aVMOLENCTBMS PA3NNYHbIX €r0 YPOBHEN 1 NOAPA3AENEHWNA, @ TAKXE CUCTEMY LIEHHOCTEN 1
OTHOLWEHME K paboTe COTPYAHMKOB.

B kakoii bbl oTpac/n Bbl HK pa60Tan|/|, noen n MetTonbl 6epe>Kn|/|Boro npon3soacTtea
NO3BONAT BaM:
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- OpYeHTUPOBaTb pPaboTy NpeanpusATUsS (OpraHM3aunm) Ha NocNeaHNE PbIHOYHbIE TEHAEHLUNN;

- BOABOE COKpaTnTb Npon3BOOCTBEHHbIE Nowann n Yyenosev4eCkne pecypchol,

- NJITaHOMEPHO MNoBbIWaTb NPOon3BOONTENIBHOCTb N Ka4eCTBO n3goenuvn,

- MOCTOSIHHO CHMXaTb ce6ecToMMOCTb U npo4yme snabl 3aTpar.

HebbiBanbivi nogbeM B SITOHCKOM aBTOMOOUIECTDOEHUN - 3TO HE MPOCTO Pe3ynbTar Ha/In4us
JelweBbIX KarnntaaoB, CTPOUTENLCTBA CyrNePCOBPEMEHHbIX 3aBOLO0B M MOLWHOV NMoAL4EePXKU CO
CTOPOHbI rnpaButenbCTBa. CeKpeT SrnoHCKUX MPOMBbILLTEHHUKOB COCTOUT B KOHUenUuuu
6epex1MBoro nNpon3BoACTBa, - YTBEPXAaroT aBTopkl KHuUrn "MalmHa, koTopas nameHuna mup".

CmoTtperb Ha O30He
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