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1 U3 Bcex KOHCTPYKTUBHbIX momenen opraHnM3auuvoHHOro ynpasjeHus - aBTopvrrapHoﬁ, KonnernanbHom,
no.u..uep)l(MBarou.l.eﬁ u passuaalou.l.eﬁ - aBTOpUTapHas siBnsieTcs camomn .u.peBHeﬁ. OHa 6V.IJ.ET cyuwiecTeoBaTtb
BE4YHO, NOCKOJIbKY OTpaxaeTt Be4HO CyLI.I.eCTByI-OLI.I.V";I npuHUMN nepapxuvun. OnHako npaBunbHoOE
MoCTpoeHMe aBTOpUTapHOM CUCTEMbI - HEMPOCTOE UCKYCCTBO.[ [

HeBaxxHO, N0 KaKoMy NPUHUMMY 04N NOAHMMAIOTCA HABEPX B aBTOPUTAPHOWN CUCTEME.
BaHo, 4TO OHM BbICTpPaMBalOT NMpaMmaanbHyto CTPYKTYpPY, B KOTOPOIA Ha BEPLWIMHE
HaxoOMTCs TONbKO OAWH YenoBek. B LueHTpanbHyo doopMyny aBToputapuama BXogaT Tpu
cnosa: 4, Cuna n Bnactb.

Anexkcanpipa Kouetkoga

«51» - 06A3aTeNbHbIA KOMNOHEHT. COrnacHo KenbTCKOM CMCTEME BOCMUTAHNS KOPONEn, K
NMOEpPCTBY B aBTOPUTAPHOIN CUCTEME YeNoBEKA HYXHO TIATE/IbHO rOTOBUTb, pa3BnBas
KayecTBa, KOTOPbIe MOMOryT eMy OQHOMY BblOEepXuBaTb 4yOOBULLHYIO Harpy3ky. Bropoi
KOMMOHEHT aBTopuTapmuama - «cuna». [iguratenem B aToil MOAENMN SBNSETCS cuna B Ntobom ee
BOM/IOWEHUN - oM3MYEeCcKast, AyXOBHASA, MEHTANbHaA 1 T. A. Y nuaepa oHa [OoNnXHa ObiTb
BblpaxeHa B Hambonblueln CTeNeHN, TOr4a ero BnacTu xsatut Ha noboe KoNM4ecTBo
NOOOAHHBIX - 9TO TOXE OYEHb OPEBHUA NPUHLMN. HakoHew, TPeTUN KOMAOHEHT, «BNacTb» B
NaHHOM cliy4ae onpenensercs UCKMoYUTENbHO Kak BO3MOXHOCTb U3MEHEHUS Yy XOro
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NOBEAEHWNS - BHE BCSIKON (POPMbI 1 aTpnbyTUKMN.

BaxxHO NOHMMATb, 4TO MNOCKO/IbKY OCHOBHO LIEHHOCTbIO aBTOpUTapMamMa sIBNsieTcsl BNacTb,
6u3Hecy oH Boobwe-To Yyx . O6 adopekTUBHOCTI, NoKasaTensix u JOCTUXEHUN Lenel
HY>XHO 3a60TUTbLCS cneumanbHo: Noan B aBTOPUTAPHOM cucTeMe He ByyT MMEeTb YCTaHOBOK
Ha NONy4YeHne Kakoro-To nparMaTM4eckoro pesynbTtara, Hanpumep, 0o6aBneHHON CTOMMOCTMW.
Bcs cuctema onvpaeTtcst Ha BnacTb 1 onepupyeT BnacTbto. Jlyywe noHsaTb 9T0 nomoraeTt
cnenytowas UnnCcTpauuns: yMHbI YeIOBEK B aBTOPUTAPHOM CUCTEME HMKOrAa He caenaet
Kapbepbl, ecnv oH cnab. «CoBEeTCKUA MHTENNUIEHT», KOTOPbLIA OTOaeT NPoAyKTbl CBOEro
Tpyna (No3Bonsis, HanpuMep, PerucTprMpoBaTh NaTeHTbl HAa Yy>XK0e UMS) CTAHOBUTCS B TaKOW
KOMMaHn1 06 bEKTOM MOCTOSIHHOIO OPraHM3auUMOHHOIr0 HACKNS - «NoWaAbo ANS BONHbI».
«[lowanbmm gnsi napaga» 6yaoyT coBceM apyrue mogu. MNoaToMy aBTopUTapuam He NoHATEH
COBPEMEHHbBIM MONOAbIM NpodheccuoHanam. Mx LeHHOCTHbIE YCTaHOBKN: 300PEKTUBHOCTD,
OOXOOHOCTb, CKOPOCTb, CMbIC/ - BOODLE HE CBOMCTBEHHbI aBTOpUTaPHbLIM cucTemam. Mo ceoel
CYTV aBTOPUTaPU3M SIBNIIETCS MEXAHUCTUYECKOW, HEryMaHHOM Moaenbto. YenoBek B Hel
BooOLLEe He BOCMPUHMMAETCS Kak NIMYHOCTb, Kak TBopel. bonee Toro, cuctema bynert
NblTaTbCs NOObLIM NyTEM N36aBMTbCS OT NPOrPECCUBHBIX 1 TBOpYeckux ntopeit. OHa He To
4TOObI NOJO3PEBAET MX B NPenaTenbCTBe UMM HENOSNIbHOCTU, HO MOHMMAaET, YTO TBopel
BHYTPEHHE CBOOOEH 1 €ro U3MEHUTb yXXe HeBO3MOXHO. ABTOpUTapHas cuctema
OPVIEHTMPOBAaHAa Ha [1Ba KNacca 3aHsATbIX: «KaOpbl» U «4enoBevyeckne pecypcbl». OHY
4yBCTBYIOT Ce05 KOMJDOPTHO - M HE HY>XHO NMPUHUMaTh pelleHust n 6paTb Ha cebs
NOMHOMOYMS.. ECTECTBEHHO, 3TO HE OTHOCUTCS K NMOEPy, KOTOPbIA OONXEH NpuHaanexartb K
TUNY «4eN0BEYECKMIA KanmTan».

B kakumx cnyyasix aBToputapHas cuctema bynet BoivrpoliwHoin ans 6usHeca? Torna, korpa
yCcnoBusiMu ycrnexa aToro 6usHeca SBNSOTCA OCHOBHbIE CBONCTBA aBTOPUTAPHBIX CUCTEM -
nopsifokK, CTabUNbHOCTb M 3KOHOMMS. Kak ToNbKo BU3HECMEHY 3axo4eTcst CTabunbHOCTH, OH
LONXEH - B TON UM UHOWM CTENEHM - NOCTPOUTbL aBTOPUTAapPHYto cuctemy. MNMponncatb
MPOLLECChl, BBECTW TOTasNbHbIA KOHTPONb, NPUHATL Apyrue Mepbl Ans 6ecnepeboitHoro
PYHKLUMOHUPOBAHUS MAWWHBI. VIMNepun orpoMHOro paamepa HensbeXXHo HyXAalTcs B
aBTOpuTapHOI cucteme. JleT ABanuatb NATb HA3al B TPaHCHAUMOHANbHbBIX KOMAAHNSIX
aMeprIKaHCKOro NPOMCX0XAEHMS HAYanochb Tak Ha3blBaeMoe «6ercTBo B 4EMOKPATUIO», KOrAa
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LIeHTpanbHOe PyKOBOACTBO CTano AaBaTb O0/blUY0 CAMOCTOSITENIbHOCTb PErvoHabHbIM
6u3Hec-eaMHMLAM. DTO NPUBENO K YXYOWEHNO NokasaTtenein 60bWMHCTBA aMePUKAHCKIX
TpaHCHAUMOHaNbHbIX CUCTEM, BbITECHEHUIO UX €BPOMNENCKMI U BOCTOYHBLIMI KOPTopaLUusiMu.
W pBa ropa Hasapn B 3anafgHbix Nybnvkaumsix npo3syyan npusbie: «Hasan, B aBTOpUTapuaMm, -
ybepnTe KoprnopaTyBHYIO OEMOKPATMHO».

Bnaropaps cesoeMy 0CHOBHOMY CBOMCTBY - cO34aBaTb 1 noggepXunsarb Nopsaok -
aBTopuTapHasa cucTema oTKpbiBaeT NyTb HECKONbKUM KOPMNOopaTUBHbIM CTpaTErnsaMm.
Bo-nepsbix, KpyrnHocepuinHoe 1 MaccoBoe NPon3BOACTBO - KOHBeep. PopMoi peanmsaumm
KOHBeiepa siBnsieTcs bropokpatns, n Apyrux apekTUBHbIX POPM ANst HEro noka He
co3paHo. CywecTByeT, Nnpasaa, becnpeLeneHTHbIN 3KCNepuMeHT KomnaHmum Toyota, koTopas B
Kax, oM 13 cBoMX nogpasfenieHnin noiTaetca co3naTtb He NPOCTO «KPYXOK KayecTea», a
CBOEro poja NnoAenoyHyo MacTepcKyto, rae B pexmme py4yHor cOopku co3parTcs
onpeneneHHble y3nbl. OnHaKo 3TO CKopee UCKSIYeHne, NoATBEpPX Aatolee npasuno, -
co4yeTaHwe passusatollein Mooenn n KoHserepa MoOXeT AaTb YyA4oBUIHbIE pe3ynbTaThbl B BUAE
HeynpasNseMbiX U3AEePXeEK N OTKNOHEHUI MO YPOBHIO KayecTsa.

KoHBeiepHbIM cnocob6oM MoXeT ObiTb OPraHW30BaHO He TONbKO NPOMbILNEHHOE
MPOV3BOACTBO, HO K Ntoboe BbINONIHEHWE NMOTOYHbIX 3aAaHuii. Hanpumep, B cdoepe ycnyr: kak
TONbKO YBENMYMBAETCS KONMMYECTBO NoTpebuTeneir, paHo Unm no3gHoO BO3HMKAET
KOHBeliepHas cuctema. bonee Toro, 6e3 MCNONb30BaHNS MOWHOCTY KOHBeepa BoobLie He
MMEeeT CMbICNa BbIXOAUTb HA MACCOBbI CErMEHT, BEllb UIMEHHO KOHBEEep No3BonsieT
ynpaBnsiTb Aaxe MeNKMMU n3gepxkamu. Y4eT 3atpaT Ha Kaxaom paboyem MecTe CTaHOBUTCS
BO3MOXHbIM TO/IbKO B 3TOM cniyyae. MonbiTainTeck yy4ecTb 3aTpathl y TBOpLUA - OH HEM3HEXHO
4TO-TO /IOMaeT, nepenenbBaeT, 0e3aBynpyeT 1 T. [., U OCTAHOBUTb 3TO HeJb3sl, MOCKONbKY OH
OTBeYaeT 3a KOHEeYHbI pedynbTaTt. BTopas cTpaTterus, B KOTOPOM BbIrOAEH aBTOPUTAPU3M, -
MOCTPOEHME CUCTEMbI YNPaBNEHUSI KAYECTBOM, KoTopas He paboTaeT 6e3 ToTanbHON CUCTEMBI
KOHTPONS 3a nokasatensiMu. HakoHel, TpeTbs cTpaterns - npoueccuHr. Korna komnaHums B
npoLiecce pocTa AenaeT war B MacCOoBbIi CErMEHT, OHa YNUPaeTCs B KpaHo
HE3PEKTUBHOCTb B3ANMOLEVNCTBUIA BHYTPU cebsi. Bo3HrKaeT He0OX0ANMMOCTb 3TK
B3aVMMOAENCTBMS NMPonucaTh, U POXAAeTCs NPOLECCUHT - TpeboBaHmne nopsiaka v KOHTPOSS
3a nopsakoM. B 4yeTBepTyto rpynny nonanaet aHTUKPU3NCHOE ynpaBieHne, Korha B yCNoBUsix
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NCTOLWEHHbIX 1 pa3pyLEeHHbIX PECYPCOB cucTemMa 06513aTeNbHO A0MXKHA HAX0ANTLCS B OOHUX
pyKax npv ToTanbHON 3KOHOMUM MO BCEM CTaTbsM BioaxeTa. ABTopMTapHas cuctema Bceraa
6bina 1 byneT camol feweBo N3 BCEX CUCTEM ynpaBneHusl. 3aTpaThl HA ee cCoaepXaHue
MUHMMaNbHbl, CKOPOCTb BENMKa, OHA NOHSTHA, NOrMYHa, NpPocTa 1 MMeeT HONbLONR psa
NPenMyLLecTs.

Ho npu Bcex nntocax aBTopUTapHO CUCTEMbI, KOTOPbLIE MPOSIBNAIOTCS B ONPeaeneHHbIX
cTpaTerunsx ynpasneHns, y Hee eCTb OfMH 04YeHb CYLECTBEHHbIN MUHYC - Ha
LNEeCcsITOM-ABEHaALAaTOM rody XMW3HU aBTopUTapHas cucTeMa HaunHaeT CTPEMUTENIbHO
BblpoXaaTbes. MNpuyunHa TpyaoHo ycTpaHnma, nbo 3akno4aeTcsl B CaMoi ee CyLWHOCTH -
hopmanmaaumm n bropokpaTtmyeckmx pernameHTax. KoHe4yHo, MOXHO y4eCTb N3MEHEHMSI
cpenbl - HO TONbKO Te, KOTOpble NPeanonaratoTCcs Ha MOMEHT HamnnCcaHusi pernameHTos. A
N3-3a Hen3beXHbIX MPOLECCOB XaoTn3aumm 6U3HEC-NPOCTPaHCTBA OTK/IOHEHNS NOBOI XMBO
CUCTEMbl BCera yBemynBalTCs, U XeCcTKne pernaMmeHTbl Hen3beXXHO HauyMHalT AaBatb
cboln.

OnHo n3 cnencTemin abeypaHol, nppaumoHanbHoi 6ropokpaTnsaumm (0 KoTopoit nucan euwe
Bebep) - nerpanaums nepcoHana. B nnyHbIx nnaHax cCoTpyaHNKOB OAHOM M3 KOMMaHWiA s
BUAENa HOPMaTUBbI MO NINYHOA NOSINBHOCTY PYKOBOAUTENIO noapasneneHus. MonobHelin 6pen
POXOaeTCs BO MHOXECTBEHHbIX TOYKaX, N CUCTEMA HAYMHaET CTPEMUTENIbHO NPUXOAUTL B
ynagok: ogn TepsioT CMbICA Tpyada. He noHMMas, 3a4eM OH BbIMOHAET T€ NN UHbIE
onepauun, YeNoBEK 0Ka3biBaeTCs Nepem BbiIbopoM: YT U3 KOMMAHUN NN OTKIOYNTBLCS. YBbI,
yalle BCero OH oTKo4aeTcs. Ha npecatom-gseHanuaTtoM rogy BMECTE C pasnoXeHnem
aBTOPUTAPHOM CUCTEMbI NOAM NPEeBpaWatTCs B TyNbIX congar, «nywe4yHoe Maco». Novemy
COBPEMEHHbI cneumnanncT K aBToOpUTapHOMy yNpaBieHno OTHOCUTCS KpaiHe pe3ko? OH
NOHUMAET, YTO LieHOW paboTbl B CUCTEME Takoro tuna 6yaeT OH cam - ero Xu3Hb, ero ayuwa,
ero npodpeccmnoHannam. N cuctema OencTBUTENbHO MOXET €ro paspywntb. VIMEHHO NoaTomy
B aBTOPUTAPU3ME OYEHb BaXHO KaXble CEMb-BOCEMb fIET MEHATb YNPaBNAOWEro, nHave
npouecchl 6iopokpaTnaaumm n paspylieHns CTaHOBSATCS HeobpaTUMbIMU. HaunHaoTCst X e OHU
C CaMoro ynpasnsowWero, KOTOPbIA NOCne onpeaeneHHoro cpoka npaBneHns 0co3HaeT cebs
H6e3Haka3aHHbIM 1 HEMOrPeWnMbIM. Y HEro MEHSIETCS OTHOLIEHME K NOOSIM, OH HAYMHaEeT Ux
YHMXaTb - OCOBEHHO TeX, KTO 3HasN ero Koraa-To ApyruM (0O4eHb ONacHbIi MOMEHT ONSt YEHOB
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KOMaHgbl NepBoro nmua).

N3bexaTb MppaumnoHanbHol GlopokpaTnsaunm NnoMoraeT NnocTPOeHne rmbKux pernameHTos, B
npoLiecce KoTopbix Heobxoanmo cobnonate psa npasun. LleHTpanbHbIi CTBON NPUKA30B 1
3aKOHOB, KOTOpPbIE NIOAM HE MOTYT HapylwaTb, AONIKEH OblTb XECTKUM, HEN3MEHSIEMBIM -
«MepTBbIM». 10 x04y OTBETBNEHUI K AenapTaMeHTaM 1 OTAeNnam LO/XHa HapacTaTb CTeneHb
«XMBOro», KOTOpasi LOCTUraeT MakCMyMa Ha ypOBHE OTAENbHOrO COTpyAHMKa. MonyyaeTcs
Tak Ha3blBaEMOE «PernamMmeHTHOe AepPEeBO», C XXECTKMM CTBOJIOM U rmMbKuMK BeTBSIMI. Takomy
LEepeBy He CTpalleH BETep NepeMeH, ero BeTkM ByaoyT rHyTbCs, HO He nomaTbes. K
COXasleHMo, B POCCUINCKON peanbHOCTU Yalle BCero nonyyaeTtcst HA06opoT - Mefkne BETKM
3aKOCTEHEeBLWe, a CTBOM BECb rMbKUiA 1 kKavatowumiics. Ho nepeBo He MOXET fepXaTbCs Ha
NINCTbSAX, OHO AOJIKHO CTOSITb HA KOPHSIX.

JNloruka coBpeMeHHbIX Per NiaMeHTHbIX aAMUHUCTPATUBHbLIX OTHOWEHWI 3aK/o4aeTCsl B TOM,
4yT0Obl HE IaBaTb OlOpoKpaTMyeckoMy abcypay NornoTUTb PSOOBbLIX PABOTHNKOB. PaccMoTpum
NOCTPOEHNE TaKUX OTHOLWEHWU HA MPUMEPE OAHOI0 U3 KPYMHbIX POCCUMCKIX
OMCTPUbbLIOTOPOB. Bo BCell KOMNaHUM TaM 04YeHb XECTKO OTCNEeXMBATCS HE TONbKO Yachl
npuxoAa u yxoaa CoOTPYAHUKOB, HO 1 NEPEMELLEHNS X BHYTPU 30aHWIA - ABEPU OTKPbIBAKOTCS
TONIbKO MarHWTHbIMK KapTo4kaMim, KOTopble eCcTb Y Kaxaoro. Ha yposHe genaprameHTa
CyLLecTBYeT ornpeaeneHHas cteneHb cBoboabl - pykoBOAUTENb AenapTaMeHTa MOXeT NPUinTu
K OUPEKTOPY W NPEennoXuTb N3MEHUTb NMaHbl B CBSA3U CO CK/1aablBaOWNMACS
obcToATENbCTBAMU (HO NPUHUMATL pelleHne Bce paBHo byaeT anpekTtop). Ha yposHe
Ha4anbHKKa oTaena csobonbl ewe 6o/blie - y HEero ecTb HECKOIbKO CNOCOB0B OOCTUXEHUS
Llenn, KOTopble OH BONEH BbIBUPAThb, HE Cornacys CBou OenNcTBMS C pykOBOACTBOM. HakoHel,
PSOOBOW COTPYOHUK MOXET OOCTUraTb NOCTaBNEHHbIX LieNel CaMOCTOSITe/IbHO, KakK eMy
3abnaropaccyanTcs.
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ABTOpUTapHas MOAENb - 3TO ernneTckas nupamMmaa, CMMBON3upytowas ctabunbHocTb. Ecnm
y Bac NpocTon Nnpoduib NPON3BOACTBA, HE3NACTUYHbIA CMPOC, KOTOPbIW CylecTByeT Bceraa, -
NOCTPONTE aBTOPUTAPHYIO CUCTEMY, NOAOEPXMUBANTE B HEN ONPEeLENEeHHYIO CTENEHb XNUBOro B
pernameHTax - n oHa byneTt cylwectBoBaTb BEYHO. MexaHn3Mbl MOCTPOEHNS 3TOW 1N APYruX
MOJenei opraHn3aunoHHOro NoBeneHNst Mbl pa3bepem B crenyrowmx Homepax
«BbusHec-xypHana».

OnybnukoBaHo B XypHane "BusHec-xypHan" Ne14 ot 19 Nions 2005 r.

ABTop: AnekcaHapa KoyetkoBa, [Mpodeccop NHCTUTyTa BM3Heca n oenoBoro
afMUHUCTPUpPOBaHNa AkanemMmm HapoaoHOro Xxo3ancTea npu npasmtensctee PP no
HanpasneHmam «CoumnanbHasa Nncnuxonorusa ynpasneHns» n «OpraHnsaunoHHoe NoBeaeHne».
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