Yapnb3 XaHau "lMo Ty CTOPOHY yBepeHHOCTU'"

no TY CTOPOHY
YBEPEHHOCTH

O HOBOM MHpE BHYTPH
HBOKPYT OPFaHH3AUNRA

Yapnb3s XaHau

Hosas koHurypauus paboyero Mmpa coctonT Kak Obl U3 Tpex BIOXEHHbIX APYr B Apyra
Koneu. B LeHTpe HaxoasaTCca KopnopaTusHbIE XUTENW, MHCANnAepbl,
BbICOKOKBaNMMPMUNPOBAHHbIE PyKOBOAUTENN. B 9Ty CTEpXXHEBYIO rpynny Tak>Xe BXoOaT
TEXHUYEeCcKMe cneumanncTbl, MapKEeTUHIOBbIE CTpaTern U Toproeble PaboTHMKK, BbICTyNarwowme
B PO/ areHToB MexXxay nokynatenamm n gompmoin. CTep>XXHEBOWN YaCcTu XMBETCS
OTHOCMUTENbHO XOPOLWO, UMEHHO el BbirogHa oopMyia COBPEMEHHOro KOpnopaTuBHOro
6usHeca 1x2x3 — HANOMOBMHY COKpPATUTE YUCNO COTPYAHMNKOB, MnaTuTe UM B 2 pasa 6onblie un
BbIMNyCK BO3pacTeT B Tpu pa3a. Bo BHEWHEM KOMbLE HAX0OATCS B3auMO3aMEHSEMbIE
«0JIHOpa30Bble paboyne», ManokBanMOULNPOBaHHbIE KNEpKK 1 YepHopaboume.

A BOT B CpeHeM KONbLe Mbl BUAMM HTO-TO HOBOE. DTO N0AMN, KOTOPble 0KasanucCb BHe
npeanpuaTuiA, HO paboTaroT Ha HUX. S Ha3biBao MX NOPTMENbHLIMA UHAMBMAAMU. BMecTo
TOro, 4T06bl NATW NO MYTW KAPbEPHOro POCTa, UM Nyylle co3naTb TOBap, YCNyry nnm
npnobpecTn HaBbikW, COCTaBUTb NOPTAENb, UNMIOCTPUPYIOWMIA 3TU NPEANOXEHNS N NCKaTb
ANSa HUX nokynaTenen.

* k%

Mpexpae Bcero, Mbl OMXHbI Byaem 0Tka3aTbCs OT IMHEAHOrO — BOCXOASAWEro, Kak HaMm
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XxoTenocb 6bl AymMaTb — xapakTepa Hawunx buorpadouii. MopTdenbHblit 06pa3 aesiTeNbHOCTH
He MMeeT HMYero oblero ¢ NMHeNHbIM, Koraa ogHa paboTa Beoet K ApYroin — nyywei, a B
KOHLLEe HacC XOeT He4yTo nof HassaHueM ycriex (unv nposan). JINHENHbIN XxapakTep
MOCTEMNEHHO yTpaunBaroT 1 apyrue cpepbl XN3HEAEATENbHOCTH, OOHU N3 KOTOPbIX
Ha3blBalOT CEMbEN, ApYyrne — pa3BneyeHneM, TPeTb — 0693aHHOCTSIMU.

BmecTo aT0ro noptdoenbHblii 06pas 3acTaBnsieT OTHOCUTLCS K XU3HM, Kak KpyroBoW
ouarpamme, B KOTOPOW pasHble CerMeHThl 03HaYatoT pasinyHbie BUObl AESTENbHOCTY 1
KaxAblii packpalleH B CBOV LIBET COOTBETCTBEHHO TUMY M 06bEMy npennonaraemMoro
BO3HarpaxneHus. B ofHUX cnyyasix 310 OeHbru, B Opyrux — nioboBb, TBOPYECKOE
yLoOBNETBOPEHME, BNacTb, PaLOCTb U TOMy nofnobHble Bewwu. W, KoHeYHo xe, amarpamma aTta
HaXoOMTCS B MOCTOSIHHOM ABUXXEHWU, B 3aBUCMOCTU OT MOCBSILLEHHOTO BPEMEHM, OHY
YBEMYMBAIOTCS NN YMEHbWaKTCS. B 3aBMCUMOCTM OT NONYYEHHON «Npubbinn» nx
pacuBeTKa CTAHOBUTCS Sipye UMK TyCKnee, U NPOUCXOAMNT 3TO He pa3 B HECKONbKO NeT, a
eXeHeaenbHo, KaX bl OeHb.

Ons nopTopenbwmka kapbepa npuobpeTtaeT HOBbIA cMbIc/. [TopTdenbHble NoAN CKNnaabiBaoT
obpasupbl CBOEro Tpya B nanku, B TOYHOCTU, Kak apXUTEKTOPbI UK XYPHANUCTbI, U,
NoNb3YysCb 3TUMK NPUMEPaMM, MPOAAIOT CBOM YCNYT.

HoBoe npenctaBneHune o kapbepe yxe BXxoauT B 0buxon. MeHenxepbl No CBA35IM C
006LeCcTBEHHOCTbIO, 3KCMEePThl MO0 MAPKETUHTY, AaXe PyKOBOAMTENN MPOEKTOB U TOProBble
NpencTaBMTENN HAYNHAKOT OTHOCUTLCS K CBOEN AEATENbHOCTY, Kak K akTEPCKOMY peMecry,
CTPEMSITCS NMONYYUTb PO/IN B XOPOLIMX MOCTAHOBKAX U HE XAYT, 4TO KaKyl-HUOYyab N3 HUX OHU
6ynyT urpatb Be4Ho. OpraHnsauumm, Co CBOEN CTOPOHbI, €Cnv XOAAT yaepXaTb y cebs ny4qwnx
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ncnonHUTENen, NoNXHbl 6yayT npegnaratb HenpepbiBHbIE CEPUN NPUBNEKATENbHbBIX PONEN.
YT106bl yaepxatb Ny4qwmnx nopTdenbHbIX KapbepucToB, 0AHON 6ecnnaTtHoM MeaNLIMHCKON
CTPaxoBKU yXe HepocTaToyHo. IM HeobxoaMMbl CNOXHOCTW, KOTOPbIE HYXXHO NPeononeBathb,
N BO3MOXHOCTb pa3BMBaTbCsA B CBOEN NPOECCUOHANBHON CApepe, a TakXe AeHbrn, 1
paboTaTtb OHM BynyT Tam, roe MoryT HaiTu NepBoe, BTOPOE U TPeTbe.

B 0ZMH NpekpacHbIi JeHb HAaM BCEM - My>XYMHAM U XEHLMHAM, CTEPXHEBbIM COTPYAHMKAM U
KOHTPaKTHUKaM - NoHanobsiTcs Hawm noptdpenn. B opraHusauusix 6ynywero seka noam
OynyT yxoomuTb Ha neHcuio B 55 neT, a To 1 paHblue. B Takom Bo3pacTte roBopuTb 0 Nokoe
MPOCTO CMELLHO.

MopTdoenbHas Xn3Hb He BCeM npuaeTtcs no Bkycy. OHa faet MakcuMmyM cBo6ofbl, HO
3acTaBnsieT XepTBoBaTh 6€30MaCHOCTbIO — KOMMPOMMUCC, KOTOPbI/ CYLEeCTBYET C
LNpeBHEWWNX BpeMeH. bes «Tpareaun HayanbHyka, cybopanHauum n pyTuHbI», Kak
onucbiBaeT paboTy B opraHn3aumsx 04MH 3KOHOMUCT, MHOFME U3 HAC HE MbICAST
cywecTBoBaHus. MHOrve He 3HaloT, 4TO AenaTb, KOoraa He Hafo MaHUMyMpPoBaTh NOAbMM
WK DOKYMEHTaMU; HEKOTOPbIE He 3HAIOT YTO AenaTb, KOr4a HUKTO HE MaHUMynupyeT NMK.

* %%k
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OpraHnsauum, KoTopble OTHOCATCS K CBOMM paboTHMKaM, Kak K 3aHMMatoLWMM AOSIKHOCTH,
KOTOPbIX MOXXHO 3aMeHSATb U Nepeasuratb, Nuwb Obl PONb UCMONHANACL Tak Kak Hamno, He
MOryT NPeTeHnoBaTb Ha peaepaTuBHoe MblwneHe. OpraHnsauumn, KoTopble B Harpamy 3a
ycnexu NpakTuKyT NOBbIWEHME B AONIXHOCTU KaxXable OBa rona, He MoryT ynpaBnsiTb
NIOAbMU C yBaXXEHMEM MO NPUHLMUMY COrnacus.

NMioan nmeloT Kak NpaBo, Tak U 0683aHHOCTb NOANNCATLCA Noa CBoeln paboToi. VIMeHHOo Tak
nocTynawT HOBble NpodpeccroHansl. MNoanvcb Ha BbINOMHEHHOW paboTe MOXEeT OblTb NyYylKM
PeLenToM 4NS NOBbIWEHMS KayecTBa.

HeT Hu4yero 6onee 3axeaTtbiBatoWero U Mano 4To Bo3byxnaet cunbHee, 4eM paboTa B
nobenoHocHoM komaHae. OfHaKo B KpailHEM CBOEM NPOSIBNIEHUN OHa 3aKaH4YMBaETCs MOYTK
4TO MaHMakanbHOM 0epPXMMOCTbI0 6U3HeCOM. [N KOMNaHMM 3TO MOXET 03Ha4aTb Y30CTb
OpVEeHTaLMN 1 NPUCTYMbI «FPYNNOBOr0 MbIWIEHWS», yOeX AeHHOCTb, 4TO Mbl CO34aeM
aTMocdpepy, B KOTOPOW HET MecTa COMHEHUIO, U3 CUCTEMbI LIEHHOCTE ucYye3aeT nepcrnekTuea
N 06 bEKTUBHOCTD.

Kakoit 6bl 3apasnTtenbHoi 1 Bo3byxaatowel He bbina bbl Takas aTtMocgepa, oHa OTHIOAb He
BCEM Mo BKyCy. Ha camom aene camble MHTepecHble noan BynyTt usberatb Takmx «XaLHblX
opraHusauuii», NOTOMY 4TO HE XEenarT BECTV CTONb OAHOMEPHYIO XU3Hb.
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Mpw nepexone k 6onee NAOCKNM MEPaPXNYECKUM CTPYKTYpaM B KOMMaHUSIX BBOASITCS
CUCTEMbI y4acTus B Npubbinsix 1 onnata B 3aBUCMMOCTN OT adpdpekTMBHOCTM Tpyna. Bekope,
HaAo nonaratb, rogoBas 3apaboTHasi nnata 6yneT COCTOSiTb U3 YeTbipex YacTei: 6a3oBol
CTaBKW UM oknapa, fonm B Npubsiny oMpMel, 0ONM B FPynnoBoM 6OHyce 1 NepcoHanbHoM
NpeMnn 3a NYHbIe DOCTUXEeHUs. Taknum obpasoM, Bbicokas 3apnnarta byneT conyTcTBoBatb
BbICOKOW NPOM3BOANTENIBHOCTU, @ B KONNEKTUBHOM AOroBope 6yayT dourypmpoBatb TOMbKO
COrflacoBaHHbIe CTaBKy onnathl Tpynda v Ans COTPYAHUKOB Pa3HbiX YPOBHEN KBaNMgUKaLmu.
YT106bl BO3HArpaxaeHne He Oonpenensinock NPou3BosbHbIM 06pa3oM, HEKOTOpble OMPMbI
NPUBSI3bIBAIOT €ro K (OMKCUPOBAHHOMY MPOLIEHTY OT CO3AaHHOM 3a roa npubasneHHo
CTOVMOCTW.

MeHenxep LONXEH 3aBOEBATb aBTOPUTET U MONYYUTb MOMHOMOYNSA Y TEX, HA KOFO OHM
pPacnpoCTPaHSOTCS. DTO NPaKTUYECKMIA BbIBOA M3 NPpUHLMNA cybcmanapHocTu. B komnaHmsix,
B KOTOPbIX JOMUHMPYIOT HOBbIE MPOCPECCHMOHANbI, YXXE HEeNb3s NpukasbiBaTb NOASAM HTO-TO
nenatb, eCN OHW He yBaXaroT Bac, He COrnawarTcs C BaMu.

* k%

«CuHapom He3O0poBo NnaHmpoBku». Kak ysepsiet bpioc JInonn B cBoem
sHumknoneanyeckom nccnegosaHum «Offices and Office Work: the Coming Revolution», aTum
COBPEMEHHbBIM HEYroM cTpafatoT nopsaka 80% Bcex 0PUCHbIX pabOTHUKOB. S rOBOpPIO O
4eM-TO MEHee 3aMeTHOM 1 ropasno 6onee onacHOM, 4TO MOXeT ObiTb HA3BaHO BMPYCOM
paboTbl B opraHunsauun. lMpuyem BMpYC 3TOT NMEET ABE Pa3HOBUAHOCTMU.
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OAuH HavanbHKK OTAeNna KaapoB ckasan MHe, YTO aTtMocdpepa B ero opraHusauum —
LOBOJIbHO KPYMHOW U N3BECTHOW — NponunTaHa cTpaxoM. He cTpaxoM chuU3ny4eckoro Hacunus,
a CTpaxoM HapywuTb Npasuna, [onycTuUTb OWMOKY Unu 3afeTb HE TOro Yenoseka. Bropas
Pa3HOBUAHOCTb — CBEPXYPOUHbIE.

* %%k

[Mnockue CTpyKTypbl yipaBneHns pawT pesynbTaT Nuwb Torga, korga coTpyaHUKn
NnoNnb3ylTCa fOBEPUEM pykKoBoACTBA. VICTOYHMK SKOHOMUN — YMEHbLUEHWNE Ymcna
KOHTPONEPOB 1 COrnacoBaHuin, UHCNEKLUNIA U CynepBan3epoB. YBeNnYeHne Xe 4ymucna u
CNOXHOCTWN UCMONHAEMbIX (PYHKLUMIA O3HAYaAEeT, YTO NOAN OO/XHbI 4EeACTBOBATb MO
cobCTBEHHOW MHULUMATMBE, Npeanonaratpuein 6onbwoe Yicno ownbok. HakasbiBainTe 3a HUX,
OCTaBNSANTE MX B KOPNOPATUBHOW NamMAaTN 1 MOXeTe OblTb YBEPEHbI — MPOSABNATb MHULMNATUBY
6onble HIKTO He ByaeT. BHOBb NOSIBATCS YPOBHM KOMaHAOBAHWS, KOHTPONS 1 9KOHOMUM —
Kak He bbiBano.

ng yero BoobOLIe HY>XHa XW3Hb, eCnn, KOHe4YHO, OHa SABNSAEeTCA 60}'IbI.IJI/IM, 4eM npocTo
reHeTn4eckomn CﬂyanIHOCTbIO. OpFaHI/ISaLI,I/IFI busHeca — OENCTBUTENbHO NN CTOUT TpPaTUThb
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NyYLWYI0 YacTb XWU3HW Ha TO, 4TOObI oborawaTb akunoHepoB. 3a4em Yenoseky eue 6onblie
6oraTcTBa, KOrfa y Hero y>xe ectb [OCTaTOYHO A4S TOro, 4Tobbl BecTn 6e3benHoe
cywecTBoBaHune? Y1obbl Haa ero Moruiol ycTaHoOBWUAW NANTY C HAAMWCBIO TUNa «34ecb
nexuT Yapnb3 XaHAW, KOTOPLIV NPOCNABW/ICS CBOMMM pacxonamm?»

* k%

MyTem kK nporpeccy obbl4HO OKasbiBaeTCA KOMMpPoMUce, a He nobepa. OpraHnsauuy JONXHbI
nasatb noasim 6onbwyto cBobody, YEM Ty, K KOTOPOI OHU NPUBLIKAN, YTOObI COXPaHUTb UX
NOSANBHOCTb N YMCTBEHHbIE CMOCOBHOCTN.
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