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AsTopbl: Ixxenmc Bymek, OaHven IxoHc, OaHuen Pyc

"BepexnnBoe NPon3BoACTBO" - 3TO NYYLWMWA HA CErOAHAWHNIA AEeHb NMOAX0L K MEHEAXMEHTY U
ynpaB/ieHNI0 Ka4eCTBOM, OCHOBAHHbI/ Ha ONTVMaNbHOW OpraHu3auun Tpyna u
obecneumBaoLWnii

LLONTOBPEMEHHYIO0 KOHKYPEHTOCNOCOOHOCTL 6€3 CyWwecTBEHHbIX KannTanoBnoXeHuin. 9ta
crvcTema npons3BoACcTBa B CBOE BPEMS NO3BONMNa komnaHum "Toyota" B pekopaHble CPOKM
npopBaTbCa HAa MUPOBOI PbIHOK. BriocnencTemm ee B35 Ha BOOPY XEHNe nNpakTn4eckn Bce
BeOylme Koprnopauum mmpa.

OcHoBbIBasiCb Ha pe3ynbTatax CaMblX CEPbE3HbIX UCCNEef0BAHNNA, aBTOPbl 3TOW KHUTN
BbISICHUNW, YTO 324aCTYO0 HET HKAKOW HeobX0AMMOCTI NOKYNaTb AOPOrocTosiee
obopynoBaHve, NepexoanTb Ha HOBbIE MaTepuanbl U TEXHOIOMMW, NOTHOCTbIO
KOMMbIOTEPM3npoBaTb NPON3BOACTBO, BHEOPATb OOPOroCcToswWmne MHOOPMaLUVOHHbIE CUCTEMbI
n 1. 4. JJocTaToyHO Nnb N3MEHUTb KYNbTYPY YrNpaBneHus npeanpusaTnem, cxemy
B3aMMOLENCTBUSA Pa3/INYHbIX ero YpoBHEN 1 nogpasnefieHnii, a Takxe CUCTEMY LIeHHOCTEN 1
OTHOLWeHMe K paboTe COTpyLHNKOB.

B kakoit 66l oTpacnu Bbl HU paboTanu, naen n metoabl 6epe X MMBoro NPON3BOACTBA
NO3BONSAT BaM:
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- OpYeHTUPOBaTb pPaboTy NpeanpusATUsS (OpraHM3aunm) Ha NocNeaHNE PbIHOYHbIE TEHAEHLUNN;

- BOABOE COKpaTnTb Npon3BOoOCTBEHHbIE Nowann n 4yenosev4eCkne pecypchl,

- NJITaHOMEPHO MNoBbIWaTb NPOM3BOONTENNIBHOCTb N Ka4eCTBO n3goenuvn,

- MOCTOSIHHO CHMXaTb ce6ecToMMOCTb U npo4yme snabl 3aTpar.

HebkiBanbivi nogbeM B SITOHCKOM aBTOMOOUIECTDOEHUM - 3TO HE MPOCTO Pe3ynbTar Ha/In4us
JelweBbIX KarnntaaoB, CTPOUTENLCTBA CyrNePCOBPEMEHHbIX 3aBOL4O0B M MOLWHOV Mo L4EePXKU CO
CTOPOHbI rnpaButenbCTBa. CeKpPEeT SrnOHCKUX MPOMBbILLTEHHUKOB COCTOUT B KOHUenuumu
6epex1MBoro nNpon3BoACTBa, - YyTBePXAaroT aBTopkl KHuUrn "MalwmHa, koTopas nameHuna mup".

CmoTtperb Ha O30He
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