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«KanmseH» (kanueH) NepeBoanTCs Kak «ynydlweHne» (0T «Ka» — «U3MEHEHME» U «3EH» (LEH)
— «X0powo»). MprMeHNTENbHO K NPOLIECCY YNpaBneHust n Kynbtype 6usHeca oH
TPaOuUMOHHO O3Ha4yaeT NPOLLECC HENPEPbLIBHOIO 1 NOCTENEHHOIO COBEPLWEHCTBOBAHUS,
KOTOPbIA CTAHOBUTCS BO3MOXHbIM 6narogaps ak TMBHOMY y4acTuWiO BCEX COTPYOHMKOB
KOMMNaHW1 B TOM, YTO OHa AEenaeT, U B TOM, Kak OHa 310 genaet. OOHako Kan3eH He 03Ha4vaet
NMWb «genatb Ayyle»; OH TakXe noapasyMeBaeT AOCTUXEHNE Taknx KOHKPETHbIX Lienen,
Kak ycTpaHeHune NoTepb (BPEMEHU, AeHer, MaTepuanos, YCUNNIA), NOBbIWEHNE KayecTBa
(ToBapos, ycnyr, B3aMMOOTHOLWEHWA, NNYHOIO NOBEAEHNS, Pa3BUTUS COTPYAHMKOB), CHUXEHMNE
n3pepxek Ha pa3paboTky, NPOU3BOACTBO, COAEPXaHNE 3anacoB U pacnpoCTpaHeHne 1 B
KOHEYHOM MTOre NoBbIWEHNE CTEMNEHN YAOBNETBOPEHHOCTM NOTPebuTene.

KaiaeH, BO3MOXHO, CTan NepBbiM LIENOCTHbIM «ABUXEHNEM» B B3HECE, NOCKONbKY B ANoHMuK,
B KOMMaHUW, CMONb3YOLEl Kan3eH, COTPYAHUK NPUHUMAETCS 1 Pa3BMBAETCS KakK «Lenas
NIMYHOCTb>», @ HE MPOCTO Kak «TPynoBo pecypc». OTANYNTENbHBIMA OCOBEHHOCTSAMM Noaxona
Ka3eH SIBNSeTCs NpU3HaHNe BaXHOCTM COTPYAHMKOB U KOMaHL, UX 3HAHWIA U y4acTusi BO BCEX
acnekTax XW3HU KOMMNaHu1, BKnaga, KoTopbli MOXET — U1, HA CaMOM Aene, JONXEeH —
BHOCUTb KaXAbliA COTPYAHMK, 4TOObI YNyywnTb cBOe paboyee MECTO U TO, 4TO OH NPON3BOAUT;
a Takxe (pokyc Ha KayecTBe M Ha knneHTax. Bce 310 no3BonseT BOOXHOBNATb, MOTUBUPOBATL
M HaNpaBnsATb ycunus paboyeit cunbl, KOTOpas HENPEPbIBHO CTPEMUTCS K AOCTMXEHUIO 0OLWMX
uener n obecneymBaeT pe3ynbTatbl, KOTOPbIE MOBBIWAKT CyMMY OTAE/bHbIX BKNaA0B
COTPY.LHVKOB.

MpuHUMNbI Kak3eH
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KaizeH — 310 CTUNb MbllwneHust 1 noseneHns. OH HanpaenseT MHOMBUAYYMOB M KOMaHbl B
«KOMMNaHMN-CEMbE», MO3BONSIET OPUEHTMPOBATb MX ycunus Ha obecrneveHne npubbinm B
OONrOCPOYHOM Mepuoe 3a CYeT MOBbLIWEHNS Ka4ecTBa NPOoOyKTOB 1 MPOLIECCOB, YTO AOJNIXHO
NOBbLICUTb CTEMEHb YAOBNETBOPEHHOCTU NoTpebutenei. (Cnenyet oTMETUTb, YTO CnoBa
«MPOIOYKTbl», «MPOLECChI» U «KJIMEHTbI» OblIM HAMEPEHHO MUCMO/Ib30BaHbl UMEHHO B TaKOM
nopsiaKe: SINOHCKME PbIHKW TPaauLMOHHO Npeanoniarany opueHTaumio Ha NpoaykT, a He Ha
KNIMEHTAa; Kai3eH OPMEHTMPYEeTCsl CKOpee Ha KayecTBO NPoaykTa, KOTOpoe 3aTeM oTpaxaeT
Ka4ecTBO 3ab0Tbl O K/NINEHTE.)

Mpouecc CoBEpLEHCTBOBaHMS B KOMNAHUW, UCMONb3YIOLen Kain3eH, — 3To npeaMeT 3ab0Thbl
Kaxgoro. Kax bl coTpyaHMK MOXeT CBOBOLHO paccMatpusath Nobyo MHULMATKBY,
KoTopas cnocobCcTByeT ynyHWeHUo NPoayKTa, AanbHehleMy CoKpaLeHnio NoTepb nm
nanepxek. CnepoBatenbHo, rpynna, paboTta KOTOPO OCHOBaHa Ha NPUHLMMNAX Kain3eH, B
MEHbLLEN CTerneHn orpaHnYeHa, Hex enu, HanpuMep, rpynna, oTeevarwas 3a kakow-nmbo
MPOEKT UMK 32 KOHTPO/b Ka4yecTBa, UM NPOCTO OTAE/NbHO B3ATbIi COTPYLHUK B
TPaOMLUMOHHON 3anafHoi KOMNaHuu, rae nx MoryT ynpekHyTb, €C/I OHU HAYHYT «COBaTb HOC»
B (pyHKLIMOHANbHYIO 06nacTb, BbIXOASLWYIO 32 PaMK/ KOMAEeTEHUMN UX COOCTBEHHOMO
nenaptamMeHTa.
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KntoyeBas koHUenuus noaxona kamseH COCTOUT B TOM, YTO N3MEHEHUS SIBNSAIOTCSA
BCeOXBaTbIBAOWUMKN: HAYTO HE ABNAETCA CTATUYHbBIM, CTATyC-KBO OTCYTCTBYET. Bce ponxHo
noaosepraTbCs NOCTOAHHOMY MEepecMoTpy. CnencTtBmeM 3TOro SBNSETCH TO, YTO MUBMEHEHUS HE
LNONXHbl ObITb MacwWTabHbIMN — OpyrmMm cnoeamum, OHM MOTryT CBOAUTBLCA K HGGOJ‘IbLI.IVIM,
NOCTENeHHbIM MOOMJOUKALUSAM, YTO NO3BONUT rapaHTUPOBaThb, YTO KOMNAHUSA UCTMONb3yeT
CaMble COBPEMEHHbIE METOObl N obecneumBaet Haumnydlwee BO3MOXHOE Ka4eCTBO. B TeuyeHune
nocnenHUx NATUAecaTn net noaobHble nocnepoBarte/ibHble, He60ﬂb|.IJI/|e, 9BO/MIOLUMNOHHbIE
N3MEHEHNA NO3BOJTUIIN npeo6pa303aTb 9KOHOMUKY ANOHUM 1 npenocCTaBNATb I'IOTpe6I/ITeﬂ$|M
no BCEMY MMPY NPOOYKTbl, KOTOPblE MOCTOAHHO YCTaHAaBNMBAOT BCE HOBble CTAHOAPThI.
CerogHs BO MHOM X CeKTopax AMNOHCKOW 9KOHOMUKM penko MOXHO BCTPETUTb CUTYaUUIO,
Korna sinoHCKOo KoMnaHum HeobxoamMmo coBepwnTb «KBAHTOBbIN CKA4Y0K» 04 TOro, 4TOObI
onepeantb 3anagHOro KOHKypeHTta nnm BOCCTaHOBUTb CBOKO PbIHOYHYHO NMNO3nUKnIO.

B aT0i1 cTatbe Mbl KpaTKO PACCMOTPUM OECATb NPUHLMMOB KandeH. 9To — Knaccuyeckme
NPUHLMNbI Ka3€eH, KOTOPble NPaKTUKYIOTCS B HEKOTOPbIX SMOHCKMX KoMnaHusax. Opyrue
NnMTEepaTypHble NCTOYHUKU 1 ApYyre cneumanmcTol B 06n1acTu kark3eH, BO3MOXHO, Ha3biBaloT
pasnnyYHoOe NX YACNO, OAHAKO 9TO FOBOPUT NULLb O TOM, YTO (OMNOCOCOUIO TPYAHO CBECTM K
ncyepnblBatowemMy Habopy Npasuna UM UHCTPYKUKIA. TEM He MEHee, KOMMaHuK, NCMOob3ylowme
Kar3eH, LEMOHCTPUPYIOT OYEHb CXOXME XapakTepUCTUKN CTUNS/MpoLecca ynpaBneHms, u
MMEHHO OHM ByayT NPeacTaBNeHbl HUXE Kak MPUHLIMMbI Ka3eH.

Takxe cnegyeT NOMHUTb, 4YTO Kan3eH B CBOEI KNacCU4eckon hopme He SIBNSeTCS NOMHOCTbIO
nprvemMneMbIM Ans 3anafHoro MeEHTannTeTa, kak He SIBNSIeTCS U NONHOCTbIO XenaTebHbIM ANs
COTPYyOHMKOB. Ha camoM gene, naxe camu sSiNOHCKME KOMMaHUN B HACTOsILEE BPEMS
BHEAPSIOT 3anafHyto NCUXONOrMIo U crnocobbl BeaeHust busHeca Onst Toro, 4Tobbl B KOMAAHWUN,
NCMNONb3ytoWen Kain3eH, co34aTb B MEHbLIEA CTENEHN OPUEHTUPOBAHHYIO HA rpynmbl K
oTpuLaIoLWYI0 MHAVBMAYANVU3M Cpeay; LeNb 9TOro — npenoctaBuTb 60nbwe nMYHoi cBoboabl,
CTMMYNINPOBATb NINYHYIO NHALMATUBY M UHHOBALMOHHbIV NPOLIECC, BHEOAPUTb HOBbIE CUCTEMbI
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N3MepPEeHNS 1 BO3HArpaxaeHus kadectea paboTbl OTAENbHOMO COTPYAHMKA — OPYrUMM
cnosamu, co3naTb B 60nblweit cteneHn cbanaHcpoBaHHyo cpeay, kotTopas bbina ool
coYyeTaHMeM BOCTOYHOro 1 3anagHoro. Bpsa nu MOXHO COMHEBATLCS, YTO SAMOHLbI MOLW /X MO
9TOMy nyTuK B pe3ynbTrare peueccun 1991 r., KpUTUKKN, KOTOPOW B Npecce NoaBeprinch
nnaepbl NOANTUYECKMX U OEN0BbIX KPYrOB CTPaHbl, a TakXe TeX 3HaHW 0 MOTUBaumn n
yrnpasfieHnn nepcoHasnoM, KOTOpble OHW NONYYUIN HA CBOUX NPEeanpuaTmusx B
BenukobputaHmum n CoeanHeHHbix LWtaTtax.

1. KoHueHTpaums Ha knneHTax. B ocHOBe kan3eH nexXxuT KOHUEHTpauns Ha NnoTpebHOCTSAX
KNMeHToB. [1ns KOMNaHuW, UCNOMb3YIOWeR Kak3eH, KpUTMYEeCKM BaXXHO, YToObl BCe AECTBUS B
KOHEYHOM UTOre NpMBOAMAN K 6oNnee BbICOKOM CTENEHN YA0BNETBOPEHHOCTM €€
notpebuteneit. KainzeH He gonyckaeT KOMNPOMKCCOB: koMnaHus nnbo npenocTaBnseT
KayecTBEeHHble NPOAYKThl U, CrnefoBaTesibHO, YAOBIETBOPEHNE, KOTOPOE HE MOXET
NpPeaocTaBnTb HAKTO APYroi, nnbo — HeT. B KoMnaHum, MCnonb3ytolwel KanseH, NMYHow
OTBETCTBEHHOCTbIO KaXA0ro ABNSETCA CneanTb 3a TEM, YTOObI ee NpoayKThl (M yCnyru,
KoTopble TpebytoTcs Ans Toro, 4Tobbl 3T NPOAYKThI OblNv NOCTABNEHbI KIMEHTAM)
COOTBETCTBOBaNM NOTPEBOHOCTAM noTpebutens. (Cnenyet OTMETUTb, YTO XOTS OCHOBHOM
OOKYC Kar3eH CKOHLIEHTPMPOBaH Ha Ka4yecTBe NpoayKTa, pa3nnymsa Mexay npon3sonCcTBOM
Ka4eCTBEHHbIX MPOAYKTOB 1 yAOBNETBOPEHMNEM NOTPEOHOCTEN KNMEHTOB HE NPOBOANTCA —
Ka4yecTBO 0OCNyXUBAHNS SBNSETCS HEOTbEMIEMON HYaCTbIO LIENOYKM «MPOU3BOACTBO-COLIT>.
Ha Haw B3rnsan, 3aboTa 0 KNMeHTax TakXXe MOXEeT paccMaTpmBaTbCs Kak NnpeameT gookyca
KanseH.)

2. HenpepbiBHbIE N3MEHEHNs. B koMnaHum, ncnonb3ytollein kanseH, nouck nyTein
COBEPLIEHCTBOBAHMS HE NMpeKpallaeTcst Nocse Toro, kak 6bl10 BHeAPEHO oYepeaHoe
ynydweHwue. MNpy 3TOM Kax[0e YyCOBEPLIEHCTBOBaHME NPOoLLeCCOB pa3paboTku, NPoM3BOACTBa
NN MEHELXMEHTA peannsyeTcsl Kak HOBbI doopManbHbIil cTaHaapT. Hanpumep, ecnu 6bin1o
BBEAEHO YCOBEPLEHCTBOBAHME, KOTOPOE NO3BOMSIET COKPATUTL BPEMS, Tpebyemoe ans
3aMeHbl peXyLero MHCTPYMEHTa Ha cTaHke, OHo ByaeT NponMcaHo He TONbKO B HOBOW
MHCTPYKLMMN KakK HOBBbI cnocob NoaroTOBKM MawWMHbI, HO 1 B (DOPMeE CTaH4apTa BPEMEHW, HO
KoTopoMy ByAeT Npon3BoaMTbCS oueHka kadecTBa paboTbl paboyero. OgHako aToT cTaHAapT
OyneT cywecTBoBaTh NULWb A0 TEX MOP, Noka KakMM-1nmbo CoTpyaHMKOM WU KOMaHLOM He
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6yneT HaioeH cnocob ero ynyywmnTb.

3. OTKpbITOE NpU3HaHWe npobnem. Y noboi koMnaHum ectb Npobnembl. Komnanuw,
NCMONb3YoWMe Kan3eH, He SBNSI0TCS CKIOYEHNEM, 0HaKO HBnaroaapst pasBuTuiO KybTypbl,
L5 KOTOPOW XxapakTepHa B3avMHasi NoaanepXxKka, KOHCTPYKTUBHOCTb,
HEKOH(POHTALUMOHHOCTb 1 OTCYTCTBUE CKIIOHHOCTW K B3aMHbIM OOBMHEHUSM, AN KaXX A0
paboyeit kKoMaHLbl CTAHOBUTCS MPUEMIEMBIM BbIHECEHUE NPOBEM HA OTKPbITOE 06CY X AeHWe.
3necb OHV MOTyT BbITb PACCMOTPEHbI BCEMU YNIeHaMN KOMaHabl, OTAeNa UM KOMnaHum — un
KaxAblii CMOXET BbiCKa3aTb CBOW NPELNOXEHNS OTHOCUTENBHO X PELIEHNS.

MoaoobHY OTKPLITOCTb MOXHO CPaBHUTb C TEM, YTO MPOUCXOAUT B 3aKPbITbIX OpraHn3aumsx,
roe npobnembl NMbo He NpuaHatoTcs, NMHo ckpbiBatoTcs. CnepgoBaTenbHO, peweHne NoaobHbIX
npobnem 6yaeT NpoM3BOANTLCS «KOHCAMPATUBHO» MO0 Ha OCHOBAHWMM MHEHWIA NULLb
HeboNbWOro Yncna npencTasmTenel nepcoHana. 910 NCKoHaeT BO3MOXHOCTb
NPenNoXEeHUS HOBbIX CBEXUX UIE CO CTOPOHbI «MOCTOPOHHUX>» COTPY.AHUKOB.

Wcnonb3oBaHme Kai3eH, HECOMHEHHO, TpebyeT 0T MEHEeOXEepPOB CMENIOCTM NOAENNTLCS CBOEWA
BnacTbto. OHa Xxe TpebyeTcs M 0T KOMNaHWUK, B KOTOPO 0 NpobnemMax Nuilb XOOST CNyXu, a
B3aUMHble OOBUHEHWUS 1 MHOTO3HAYMTEIbHbIE HAMEKW 3aTyMaHNBAOT CTpaTern4yeckui
FOPWU30HT.
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4. [NponaraHia oTKPbITOCTW. B KoMNaHum, ncnonb3ytolel KanseH, oTaenbl 06bl4HO B MEHbLLEN
cTeneHn 060cobneHbl apyr OT Apyra, Hexenu B 3anafHo. AHanornyHo, 6onee oTKpbIThl U
paboune mecTa: MHAUBUAYyanbHble KabMHETbl UMEKOTCS NUWb Y PYKOBOAMTENEN BbICWErO
3BEHA, PEAKO MOXHO yBMAETb 0Obl4HbIE CMUMBONbI MONOXEHMS UK cTaTyca —
NPUBETCTBYETCA €AMHCTBO; BCE 3TO fenaeT NnaepcTBo 60nee BUOUMBIM, a MPoLecc
KOMMYyHMKaumm — 6onee HaneXHbiM.

5. Co3pnaHue paboumx komann. Kaxaplii MHOMBMAYYM B KOMMaHWMW, UCMOMb3YHOWeER Kari3eH,
NpUHaLNeXuT K paboyer komaHae, ynpaBneHne KoTopoi ocylwecTenseTt ee nuaep. Kpome
TOro, COTPYAHWK Tak>XXe BXOOUT B rpynny «0AHOr0A0K» (COCTOSILYIO U3 NMOCTOSHHbIX
paboTHMKOB, MOCTYNUBLWNX HA PabOTy B KOMMAaHUIO B OOHOM 1 TOM X€ roay; NpuHanneXHocTb
K TO/ unu uHoii rpynne 6ynet onpenensite TPYOOBOM cTax). VIHOMBMAOYYM TakXe y4yacTByeT B
OOHOM Mnn bonee Kpyxke Ka4yecTBa — NOCTOSHHO AEVCTBYOWEM MO0 CO3[aHHOM ANS
Kakomr-nmbo uenm, a Takxe B MeXyHKLMOHabHbIX KOMaHAax, Co34aHHbIX AN peanm3aumm
OTHEeNbHbIX NPOEKTOB. [MpMHaANEeXHOCTb K Pa3finiyHbiM «NepekpbiBaloWwmMMca» KOMaHaam — B
onpeneneHHoOM CMbICNe, ceTeBast CTPYKTypa — BOBNEKAeT paboTHMKA B XMN3Hb KOMMAAHUM U
NnoaKpennseT 4YyBCTBO KONMEKTUBHOM OTBETCTBEHHOCTU U LIEHTPanbHON PO/ KOMNaHUN.

6. YnpaBneHvne npoekTamu Npu NoMoLM MeX yHKLUMOHaNbHbIX KoMaHg CornacHo KanaeH, Hu
oauH yenosek nNnbo komaHaa, paboTatowas B Kakoin-nnmbo 0oHON PyHKLMOHANBHOM obnacTw,
He ByOeT rapaHTMpoBaHHO 0b6nafaTb BCEMU HaBblkaMu, He ByneT B COCTOSIHUM NPERNOXMUTb
camble nyywme naeun, 4tobbl Hanbonee ahPEKTUBHO peanna3oBaTb NPOEKT — Aaxe ecnu
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nocnenHWin kacaeTcs ux npeameTHo obnactu. C camoro Havana B KomaHay
cneuman1cToB-NpeacTaBuUTeNein pas3nnyHbix obnacTten, 0TBeYatoLwyo 3a NPOEKT, AONXKHbI
6bITb BK/IOYEHbI TIOAN N3 TeX OYHKLMOHAaNbHbIX 06nacTeit, Ha KoTopble NPoekT byneTt
okasblBaTb BAUSHUE B X04€ ero peanusaumun. Ha 3anane, 0co6eHHO B MaWMHOCTPOEHWM U
aBMACTPOEHMM, 3TO HA3bIBAETCS «MapanienbHbIM NPOEKTUPOBaHMEM». Takm 06pa3om, npu
POPMUPOBAHNN MEXPYHKLMOHANBHON KOMaH4bl HE0OX0AMMO CO3AaTh HACTONBKO WMPOKYHO
ceTeBylo CTPYKTYpy. Hanpumep, npyn doopMmpoBaHmm, CKaxeM, NHXEeHEepPHO KoMaHabl, B
3a4a4m KoTopor byaeT BXOAUTb MOANMIUKALMS CyWECTBYIOWEro NpoaykTa Ans ero
peanusauun B CneayoweM rogy, MoxeT ObiTb LienecoobpasHbliM BKIIOYUTL B HEE
CneumanMcToB U3 OTAENOB yNpaBneHns nepcoHanom, obyyeHuns, MapkeTHra n cobita.
MNMopobHasi KoMaH4a CMOXET NPUHUMATb NMONHOCTbI0O 0BOOCHOBAHHbIE ONEPaALMOHHbBIE PeLEHMS,
COOTBETCTBYIOWMUM 00pa30M 1x NepecMaTpueaTth No Mepe TOro, Kak MPOEKT pa3BMBaETCS.

7. dopMnpoBaHne «noagepXmveamowmx» B3anMooTHoweHun. Knoyeson oakTop B KOMMaHuu,
NCNonb3ytowen Kans3eH, — BHUMaHWe K npoueccy ynpasneHns. KomnaHum, ncnonb3yowme
Kai3eH, kak 1 nobble opyrue, B TOW Xe CTeNneHn CTPEMSITCS K MONYyYEeHMI0 (PUHAHCOBbIX
pesynbTaTtoB, 0AHAKO PyKOBOACTBYIOTCS cnenyowmm coobpaxeHmem: B cnyyae, ecnu
NpoLECcChl B KOMMNAaHUM NPOXOAAT HOPMasbHO, ECNM OHM pa3paboTaHbl Takum 06pa3oM, 4TobbI
CTUMYNMpoBaTb BOBNIEYEHHOCTb COTPYOHWKOB, TO XeNaeMble pe3ynbTaTbl HACTYMAT C
Hen3beXXHOCTb0. DTOT NPUHUMUM TakXe MOXET OblTb ONMCaH NPU NOMOLM BCErO OHOMO
CNoBa, KOTOPOE MMEET OYEHb BbICOKYIO BAXHOCTb B AMOHCKOW KYNbType: rapMoHus. J1io6oBb kK
rapMoHumn Hanbonee 04EBNOHO NPOSIBNSIETCS B CTPEMIEHUN SNOHLUEB K HEKOH(PPOHTALMOHHbIM
KOMMYHMKaLMAM 1 N306eXaHWIO BHYTPEHHNX («MEXIMYHOCTHbIX») KOH(DIMKTOB.

8. PasBntme camoamcumnnunHbl. Hanbonee o4eBNOHbIM CBUAETENLCTBOM TOTO, HTO KOPHU
Kar3eH nexart B KyNbType U penurumn SAnoHun, SBnsetcs caMoancLmMnInHa coTpyaHKOB.
CamoavcumnnnHa — TpeboBaHue Kari3eH He TONIbKO NMOTOMY, YTO NMPUHAANEXHOCTb K
KOMaHe U CaMOCTOSATENbHbIA KOHTPONb COBCTBEHHOIO MOBEAEHUS CHUTAOTCS HOPMOW, HO 1
MOCKO/bKY YBaxXeHue K cebe 1 K KOMNaHuy nokasblBaeT BHYTPEHHIOK CUY U LLeNOCTHOCTD;
CNocobHOCTb K FapMOHNYHOMY B3aMMOAENCTBMIO C KONNEramm u KnneHTamu.
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STOT NPUHUMN Kai3eH SBNsieTCs Hambonee Yy X abiM AN npeacTaBuTeneit 3ananHoi
KynbTypbl, KOTOPbIE, B CPEAHEM, B MEHbLIEA CTENEHN FOTOBbI MOCTOSIHHO XEPTBOBATb CBOUM
NINYHBIM BPEMEHEM, KOTOPOE OHU MOr I Bbl MPOBECTU C CEMbEW MW APY3bSMU, Paaun CBOEN
KomnaHuw. Mpu 3TOM AOCTATOYHO OYEBMAHO, YTO YeM Bonblue cOTpyaHMKOB ByayT obnagatb
4yBCTBOM CaMOIMCLMMNIMHBI 1 3HTy3nasma, Tem nydwe bynet ans opraHmsauum. Tem He
MeHee, Te NPeacTaBMTENN 3anafHol KynbTypbl, KOTOPblE OT MPMPOAbI CKNOHHBI K
npeanpvHUMaTeNbCTBY U TBOPYECTBY, CMOTYT Nyywe NposiBuTb cebs, ecnun um byneTt
MO3BONIEHO AeiNcTBOBaTb CBOOOAHEE.

9. HgopMmpoBaHUe Kaxaoro cotpynHuka. KainseH TpebyeTt, 4Tobbl BECb nepcoHan bbin
NOMHOCTbIO MHCPOPMMPOBAH O CBOEW KOMNaHWK (Kak B Nepron BBeAEHMWS B AONXHOCTb,
KOTOPbIA B SIMOHCKMX KOMMAHUAX SIBNSAETCS KPUTUYECKN BaXKHbIM, (0OpManbHbIM, NOAPOOHbIM 1
LONUTENbHbLIM MPOLIECCOM, TaK 1 B TEe4YEHNe CBOel fanbHewwein paboTsl). ioes coctonTt B TOM,
YTO MPaBUNbHOE OTHOLWEHMWE 1 NoBeeHne ByayT 3aBUCETb OT MONIHOrO MNOHUMaHUS U
MPUHSTUSI MUCCUM KOMMAHUK, ee KYNbTypbl, LEHHOCTENR, NNaHoB 1 onbiTa paboThl.

10. denernposaHue nonHOMO4YMI Kax oMy COTpyOHuUKY. [on «aenermposaHnem
NONHOMOYNA» NoApa3yMeBaeTCs, YTO KaxX oMy COTPYAHUKY Aal0TCA HaBblKU 1 BO3MOXHOCTb
NecTBOBaTb B COOTBETCTBUMN C MPeOoCTaBNeHHON eMy nHdopmaumein. B komnaHunm,
Ncnonb3aytowein kanseH, paboTHNKM MOTyT OKaabiBaTb peanbHOe BO3AENCTBNE Ha ee aena
6naronapst 06y4eHMo No HECKONbKMM CNeLManbHOCTSIM, CTUMY TMPOBAHMIO, MOTHOMOYMSAM MO
MNPUHSATUIO PELWEHWA, BOCTYNY K MHCpopMaumm n brogxeTam, cuctemam obpaTHON CBA3N 1
cuctemam nooLpeHnia.
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N3 aTux gecstn npmHUMnoB nsatb (5-9 1 10) NMEIOT OTHOWEHME K 0OYYEHWIO 1 Pa3BUTUIO
noaen, U UMeHHO 3TN NATb NPUHLUNOB NPOLLE BCEro NepeHecTy B TPaauLMOHHYIO 3anagHyto
KOMMaHWio, B KOTOPOW Bbl XOTUTE BHEOPUTb KYNbTypy KandeH. OHM 0XBaTbIBAIOT SHEPT U0,
CTPEM/IEHUNE M 3HTY3Ma3M COTPYLHUKOB, OHWN MOMOrYT COPMUPOBATL YyBCTBO OOWHOCTM
BCEX, paboTalowmnx B KOMNaHUM BMECTE paan LOCTMXEHUS 6onee BbICOKON CTENEHN
yLOBNETBOPEHHOCTM NOTPEbuTENENA.

MOHATHO, 4TO AeNermpoBaHne NOIHOMOYNIA COTPYAHNKAM 6e3 BHEAPEHNS CPEACTB KOHTPONS,
KOTOpblE MO3BONSAT NPEAOTBPATUTL BO3MOXHbBIE 3N10YNOTPEONEHNS S3TUMMN NONHOMOYMSAMN,
MOXET MPUBECTU K KaTtacTpouyeckum pesynbtatam. CnegoBatensHo, cpepa BINSHAS
KaXx4oro MHAMBMAYYMa UM KOMaHabl B KOMNaHUW, UCNONb3YIoWel Kan3eH, CTporo
orpaHunyeHa KynbTypPHbIMU, MOBEAEHYECKUMI U ANCLMMNIMHAPHBIMK CTaHAapTaMu, KoTopble
6ynyT ykasbliBaTb COTPYLHUKAM, KyAa HANPaBnsaTh UX MHALMATMBY U COBMECTHbIE YCUUS.

06 aBTope: MaTpuumsa BennunrtoH (Patricia Wellington), ¢ cepeaunHbl 80-x ronos
creumannanpyeTcs Ha oKkasaHuUM KOHCYbTauMoHHbIX ycnyr B KOro-Bocto4yHon Asum n npu
OOH, ogHa n3 ocHoBatenen Europe Japan Center.
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