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CyauTb 0 TOM, B pa3BuBatoLLeiicsl KOMMaHWK Bbl paboTaeTe UnM HeT, Hy>XHO He B Nepuos
6ypHbIX Npeobpas3oBaHnii U OBUXEHWUS BNepel, a B NEpUOoL OCNOXHEHUS, TepecMoTpa unm
oTkaTta Hazal. CKONbKO OCTaHEeTCS - HACTONbKO KOMMaHWs 1 Bblpocna. ViHoraa npv nepeoi
Xe rnepemMeHe HacTPOEeHMsl Npe3naeHTa Unv reHaMpekTopa U3 CBETNOro CEroHs KOMMaHuIo
Ha HEeckonbko net oTbpackiBaeT B Ka3anocb bl 3abbiTOE BYepa.

Onuzon ctatbn EneHbl M apkywunHos "MHe HpaBuTCS, YTO Bbl 60/MbHbI... " (Bekabpb 2004

r.).

I'IpaKTvn(a npoaoonXxaet NoCTaB/iIATb HOBblE APryMeHTbl B NMOJ/1b3Yy TOro, 410 KOMNaHuUM - 3To
XKuneble OpraHn3mbl N K HAM NMPUMEHUMbI 3aKOHbl Pa3BUTUA XUBbIX CUCTEM.

...4T0 NnpomcxoauT ¢ opraHn3Mom, Korga oH pacnosHaért cumntombl 3abonesanus? OTeeT
N3BECTEH MHOTUM - Ha4YMHaeT BblpabaTtbiBaTh 3alMTHYIO peakuuo. Ho 4to no cytu
NPOun30LWno ¢ XunBow cuctemoin? OHa Hayumnack. Hayynnacb pacnosHasartb,
B3aVMOLENCTBOBATL M NPEOAoNeBaTb.

...INpouecchbl pa3BmTUs KoMNaHWii (kak 1 60n1e3HN PocTa, BbI3BaHHbIE MHULMATMBAMM UMK
NOesaMU-BMPYC) 3a4acCTYHO BbI3bIBAIOT BOCMOMMHAHMS O MasTHUKE. KoMnaHuio kak 6yaTo
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KayaeT N3 CTOPOHbI B CTOPOHY. Ha Heckonbko MecsueB NO3UTUBHBLIX UHULNATUB U NUBMEHEHUTA
r|0p0|7| npnxoasaTcsa CTONIbKO Xe perpecCuBHbIX. Bcnepncteune nocnegHumx, bmvpma moxeTt ObIThb
OT6pOLIJeHa Ha3ad Ha HECKOJ/1IbKO NeT.

3apava ompekTopa no pasBMTULO - JOHECTW OO CBOMX MaTPOHOB, YTO Mbl IMEEM LIE/10 HE C
MasiTHUKOM, a co crnmpanbto. Korga nepuon npeobpasoBaHnii QOCTUFHET CBOEr0 3KCTPEMYMa,
N CUCTEMa, B CTPEM/IEHNM BOCCTAHOBMTLCS, NOMOET Ha MNOMSATHbLINA, CaMoe BPEMSl BCMOMHUTL O
ware cnupanu. MIMeHHo Tenepb pelaeTcs: caenaeT KOMMNaHus 3ToT war uamn Het. Het Huyero
Y>XaCHOro B TOM, 4TO (ppMa BEPHETCS K 3HaKOMOMY COCTOSIHUIO, HO ... HA HOBOM YPOBHE
pasBUTMSI.

MoTeHuun KOMNaHWM NPeoaONeTh War CNMpPany 3aknaabiBatoTCS BOBCE HE B OnaronpusTHbI
nepuog, a kak pas Ha aTtane "ocnoxHeHus". Y nepxatbcsi 0T cobnasHa yBoNMTb areHTa
NepeMEH; BEPHYTLCS K CTapow 1 "nobpoi" opreTpykType, K npojaxam no npuHumny
"kynu-npopaii” B ywepb KAM-texHonoruu . [Ja Mano nv kK 4emy elie 3axo4eT BEpHYTb

HeOerI'II.LII/IIZ OpFaHI/I3aLI,I/IOHHbIVI opraHn3m nepsoe nmuo KOMnaHuun!

YacTo npuxoanTCS CnbllwaTtb O BaXHOCTM CTAbMNN3aLMOHHOrO Neproaa, YKOPEHEHNS
N3MEHEHNIA 1 ynpaBneH4yeckon Bone. BoT T0NbKO 3TOT camblili nepunoL puckyeT HUKOr oa He
Ha4yaTbCS B U3NNLIHE YyBCTBUTENbHOW, HEOOYYEHHOWN NN B MOMHON MHTPUM KOMNAHWUW,
KOTopasi BCEMY CMUCKY BO3MOXHbIX B HeW npeobpasoBaHunii oTBeTUT: "MHe HpaBUTCS, 4TO S
6onbHa He Bamm".
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[NlonHas Bepcus

MaTepuan cBsizaH CO CTpaHULaMU:

JlerpucnoHHble MeTodbl UBMEHEHW

OpraHmsaumm - 9TO XMBbIE OPraHn3mbl

3akoHbl Npupobl B busHece

Onposepras Nackansg. MHeHne yntatens

Opr.kynbtypa no darapy Lenny

[Ncuxonormnsa aghPEKTUBHOrO yrnpaBneHns

BbickasaTbcs
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