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Muccus opraHuM3aumm, BOCCTaHOBJIEHME LIeHHOCTHOro 6anaHca B KOprnopaTuBHOWM
KYynbType U apT-Tepanusi.

Tema MuUCCUM KOMOQHUN B HAWEM XypHane He nogHMMManacb 0aBHO, TeMa MUCCUN
opraHmsauunnm — 1 TOro gonbue. Moga cowna Ha HeT, BO3HUKNA UNO3US HACbILWEHWNS
WHJPOPMaLIMOHHOr 0 NPOCTPaHCTBA. Yawe BCTpe4alTCd OBe YnTaTelbCKNe TOYKN 3peHns:
nepeas — «y>Xxe BCe ACHO», U BTOpPAA - «pa3HULbl MeXAYy 3TUMN MUCCUAMUN HET». Haxoxy oba
9TNX BbiBOJa HECKOJIbKO MNnpeXgeBpeMeHHbIMI.

«lng yero Mbl cobpanucb genartb 3T0» (MAUCCUS KOMMAHUN) MOXET NMETb OrPOMHOE YUCIO
Bapvauuii. A BoT y coobliecTBa, y opraHm3aunm, Bbibpaslueit TOT MU MHOW BUA LEN0BOM
aKTUBHOCTM, MUCCUS OAHA — B AOCTUXEHMN BanaHca Mexay "nesononywapHbIMA" LEHHOCTAMM
(uMcppbl - OeHbr1, LOMUHMPOBAHWE, AUKTAT pernameHTa u 1.4.) 1 "npasononywapHbiMmn”
(4enoBek, pa3suTne gyxa, pabora Ha obuwyto uenb 1 1.4.). JocTtuxeHue atoro 6anaHca —
oTAenbHas 3anaya PassuBatolero.

Bokpyr cMOTpSILLUIA

LnpekTop No passuTUO OO0MXEH BHAMATENIbHO CNeamTh 3a NPOUCXOASIWMM C KOpropaTnBHOMN
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KynbTypoi. KTo-To ckaxeT: «Cneautb? [Ja OH [ONIXEH aKTUBHO U COBMECTHO C... €€
hopmupoBatb!». CoOBEPLWEHHO TOYHO, HO B JAHHOM Martepuane peyb O TOM, YEMY
TPaOMLMOHHO yOensieTcs KpaiHe Mano BHUMaHNS - MOHUTOPUHTY pa3pbiBa.

OTOT paspbiB HEMPOCTO 3aMETUTb, ele TPyaAHee AOHECTUN A0 yNpaBnsowmx gakTbl B NONb3Y
CBOEW TOYKM 3peHuns, ybeamnTb B ONaCHOCTM Takoi CUTyauum n NpyMBIeYb KOnner K
COBMECTHOMY MCMpaBneHuntio cutyauun. Ecnn paspbiB MeXxay LeHHOCTHbIMU MOcamm
CTaAHOBMTCS NPONAacTbio, KOMMAHNSA 0Ka3biBaeTCs B ManooCO3HABAEMON, HO OT TOrO B He
MeHee Cepbe3HO 0ONacHOCTU. DTOT pa3pbiB HYXHO yaepXMBaTb B MPMEMEMbIX FrpaHuuax (y
KaXX oW KOMMaHMM OHN CBOW) 1 CTapaTbCs MO BO3MOXHOCTW COKPaTUTb, CO3aaThb
FapPMOHUWYHBIA COIO3 B3ANUMHOI0 LOMOMHEHWUS «MPABOr0» U «JIEBOr0».

TpyaHocTu B paboTe AMpekTopa no pasBUTUIO C AaHHLIM NPeaMETOM 00 bSCHUMBI.
NeBononylwapHble LEHHOCTU B KYNbType BU3HEC-OpraHn3aumm nosiBAsioTCA paHblle, Yem
npasononywapHble. MNoka neno co3paet «LUEeHHOCTb ANs KNMeHTa», NpubaBoYHY0 CTOMMOCTb
1 Npunbbinb, OHO ocTaeTcs BM3HECOM, NO3TOMY BCe, YTO CBA3AHO C Paumno — 3TO CEPbE3HO, 3TO
NO-B3POCNOMY, 3TO BaXXHO. TBOpYECKUA noaxon K Aeny, 3abota o ntoasix, BHyTPEHHWUIA
KpeaTMBHbIA NOTEHUMan — 310 yAen Tex, KoMy 3aHATbCs HeueM. Takne cyxaeHuns (0CobeHHo,
KOraa OHW He MPOU3HOCSTCS, a MCNOBEYOTCS Kak caMo coboil pasyMmetolleecs) KpaiHe
onacHbl.

MNucbMa OT areHToB NepeMeH U AUPEKTOPOB MO Pa3BUTUIO AAOT HAM NPUMEPbl TOro, Kak 4acTo
nepBble N1Mua KOMMaHuy He NMOHUMAIOT MOTVBOB YCUUIA KONNEr, KOrla OHW HauyMHaloT
"TpeneTHO OTHOCUTLCA" K COXPAHEHMIO B KOMNaHumM Teopyeckoro ayxa. OnHako, 3T0 BOBCE He
CKJTIOHHOCTb K KYNIbTYPHO-MaccoBoi paboTe, a NpodeccroHanbHbIi BbIbop. ( TOT U MHOrue
apyrve Bbi6opbl onvcaHbl 34eCh

).
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Ham necHs CTPOUTb U XUTb NOMoraert

NHorpa PassumBatowmii BCTaeT B KOHPPOHTALMIO C MEHELXEPOM MO NEPCoHany no Bonpocy
opraHmsauny KoprnopaTUBHOro npasgHvika . Mepsbiii U cLeHapwWii HanNuIWeT, U BHYTPEHHME
TanaHTbl MO TAKOMy C/y4ato OpraHu3yeT; BTOPOMY (K CHacTbio, He BCEraa) npolie 3akasatb
CTO/1 B PECTOPaHe 1 HaHsATb aHMMaTOPOB.

"eHepanbHOMY OMPEKTOPY (TOMy, KTO NNATUT 1 3aKasblBaeT My3blKy) NO Oylle BapuaHT
KOpnopaTMBHOro TBOPYECTBA TO/MbLKO B TOM CllyYae, KOraa OH CaM YeNOBEK HE OrpaHNYEHHbIN,
N €Cnn He WMPOKO 06pasoBaHHbI B 06nacTu KynbTypbl K UCKYCCTBA, TO XOTS Obl HE Yy X bl B
MONIOAOCTM NneceH noa rutapy y koctpa unu KBH-a. Korpa Hnyero atoro HeT — BEpOSATHOCTb
KOMMaHnn 3apasnTbCs «BMPYCOM BecTanaHHOCTM» O4YEHb BENUKA.

Kak rosopun WoneHrayap, 0 4enoBeKe MOXHO ckadaTb MHOIOe Mo TOMy, Kak OH pacxonyet
cBobonHoe Bpems. KopnopaTtbl B TakOM KOHTEKCTe bonee 4yem nokasartenbHbl. I neno Bosce
He B TOM, CKOJIbKO MOTPAYeHO OEHEr Ha apeHay NOMeLEeHNs, CTON U peliepBeEPKN, HE B TOM, C
KakvM BOCTOProOM M OTKPbITOCTbIO 3T0 6b1N0 NpUHATO. [1eno B TOM, CKONbKO YCUNUNA,
co3npaTenbHoM N 06 beaVHSIOWEN S3HEPr N CaMnX COTPYAHNKOB ObiN0 BNOXEHO B 9TOT
NpasaHuK.
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3abaBHo, Kak olwyLwatoT cebst KONNeKTUBbI, B KOTOPbIX TBOPYECTBO KOraa-to 6bifo (CTUxu
nucanuce, HR-akuumn n3obpetanncb, NofeT TBOPYECKOW M FOMOPHOW MbiCi Obin B NoyeTe n
T.M.), @ NOTOM UCCSAKNO BMECTE C YXO40M TanaHTnmebix nioaen. CpeoHuin ypoBeHb arpeccum ot
TeKyLel ycTanocTu Bblle NPUBbLIYHOIO; CKY4YHO, TOCK/IMBO, BECLUBETHO 1, CaMOe rNMaBHoe, elle
Ha ypoBHE NamsiTy cBepbunT, 4TO 4YTO-TO He Tak. Ho yto?!

MpoOoonxeHne Mmatepuana B HaleM XypHane

MaTtepuan cBsizaH CO CTpaHULaMK:

[NpaBononywapHas mectb [Npurnawenue K ssonoumn  Kopnopart meHsieT Bce [lepcoHa
n
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