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Astop: O. Ilarikep.

lMpodpeccop Oxeddpwu Jlankep nsyyan Toyota Ha npoTsaxeHun 20 neT. [Npu co3paHnn aTon
3HAKOBOW KHUrK eMy Bblnn NpegocTasneHbl becnpeueneHTHbIE BO3MOXHOCTU 06LWeHus ¢
pykosoauTtensmmn Toyota n ee psooBbIMU COTPYOHUKAMM, a TakXxe OTKpPbIT AOCTyn Ha
npeanpuatnsa komnaHum kak B AnoxHmn, tak n B CLUIA. KHura 3HakoMmnT Hac ¢ 14 npuHuunamm,
KOTOpble nexar B OCHOBE BCEMNPHO U3BECTHOWN CUCTEMbI _«OepeXIMBOe NPOM3BOACTBO> .

14 NpUHUMNOB MeHeO)XMeHTa BeAyLl.e KoMnaHmm mupa

Oxedpdpun K. JTarikep, PhD., — npodgreccop kadpenpbl opraHm3aumm n MHXeHepHoro
obecneyeHuns npom3BoacTBa MnYMraHckoro yHuBepcuTeTa, OAMH U3 cCo3aaTenei un
pykoBoauTenb nporpamm Japan Technology Management Program n Lean Manufacturing and
Product Development Certificate Program. LlokTop Jlaiikep — naypeart 4eTbipex npemui
CwuHro 3a Bblgatowmecs goctuxeHus (Shingo Prize for Excellence), ero matepuansi o Toyota
ny6nukosanuce B The Harvard Business Review, Sloan Management Review n opyrux
Bedywmx nagaHnax. Joktop Jlankep so3rnaensaet Optiprise, KOHCYNbTaUNOHHYO hupmy,
3aHVMaloLLyOCS BONpocamuy opraHm3aunm 6epeXxnmBbix NPeanpUATUA 1 ynpaBneHns
uenoykamum noctaBok. OH sBNsieTca penakTopom kHmurn Becoming Lean: Experiences of U.S.
Manufacturer, kotopas B 1998 rogy nonyyuna npemuto Cureo CUHro 3a Bblgarowmecs
NOCTUXEHMSA B UCCNEeOoBaHUAX NPON3BOLACTBA.
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OAO TOYOTA

Bbl y3HaeTe, kak Toyota co3naet naoeanbHble YCNOBUS ONS NPUMEHEHUS MPUEMOB U

MHCTPYMEHTOB 6epe>Kn|/|Boro npon3soacTea:

CTUMYNNPYS HEMPEPBLIBHOE COBEPLIEHCTBOBAHME 1 00yYEHME;

yLOBNETBOPSS Hy X Abl NOTpebutenei (0LHOBPEMEHHO YCTPaHSAS NoTepw);

obecneymBas HeobxoAMMoe Ka4ecTBO «C nepBoro npenobsasneHns»; BOCNMTbiBasd COBCTBEHHbIX
nngepos, a He HaHMasd X CO CTOPOHDI; 06yqaﬂ BCEX COTPYAHMKOB pEeLleHno 3aaay,

pa3BuBasiCb BMECTe C NapTHepamu 1 NOCTaBLWMKaMM Ha OCHOBE B3aMMOBbLIFrOQHOI0
COTPYAHMNYECTBA.

ConpepxaHue

YACTb NEPBAS
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OAO TOYOTA

DAO TOYOTA — OOCTUXEHWNE BCEMUPHOIO 3HAYEHNA

["naea 1. [Jao Toyota : onepaunoHHOE COBEPLIEHCTBO Kak CTpaTernyeckoe opyxuve

'naBa 2. Kak Toyota ctana nyywein npon3BOACTBEHHOM KOMMNAHWENR MMpa : UCTOPUS CEMbU
Toéna n NnponM3BOACTBEHHOWN cucTembl Toyota

MnaBa 3. CyWwHOCTb NPON3BOACTBEHHOM ccTeMbl Toyota: ycTpaHeHne notepb

"naBa 4. 14 npuHUunos gao Toyota: KBUHTACCEHLUMS NPOM3BOACTBEHHOW KYNbTypPbl, Nexallen
B ocHoBe TPS

Mnaea 5. [lao Toyota B AecTBMKU: co3aaHne aBTOMObBUNS Lexus — COBMECTUTb
HecoBMecTUMoe

"naBa 6. [Jao Toyota B oeiCTBUN: HOBbI BEK, HOBOE TOMIUBO, HOBblE METOLbI
npoekTnpoBaHus — mogenb Prius
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OAO TOYOTA

UACTb BTOPAS

NPUHUWMBbI BEOEHNA BU3HECA HA TOYOTA

Paspen 1. ounocodums 0ONroCpO4HOM NEPCreKTUBbI

["naea 7. MNMpvHumn 1: npuHUMam ynpasneH4eckne peweHns ¢ y4eTom OONroCPOYHOM
NepcnekTMBbI, JaXe eCnv 3TO HAHOCUT ywepb KpaTKOCPOYHbLIM (OPUHAHCOBBIM LIENSM

Paspen Il. MNpaBnnbHbIA Npouecc aaet npasunbHble pe3ynbTaThl

"naBa 8. MprHUMN 2: NpoLecc B BMe HENPEPBLIBHONO NOTOKA CMOCOOCTBYET BbISIBIEHMIO
npobnem.

Mnasa 9. MprHUMN 3: UICNONb3Yi CUCTEMY BbITSrMBaHUS, 4T0Obl N36eXaTb NEPenpPoM3BOACTBA
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"naea 10. MpuHuUKMN 4: BbipaBHUBak 06beM paboT (xenasyHka).

Mnaea 11. MpuHUMN 5: coenai oCTaHOBKY NPOU3BOACTBA C LIENbIO peleHnst npobnem 4acTbto
NPON3BOACTBEHHOM KYNbTYpbl , CNN TOro TpebyeT Ka4yecTBo.

Mnasa 12. MpuHuUKMN 6: cTaHOapTHblE 33424 — OCHOBA HEMPEPLIBHOrO COBEPLWEHCTBOBAHMNS 1
LenernpoBaHns NOHOMOYUIA COTPYAHUKAM.

Mnasa 13. MpuHUMN 7: UICNONb3yi BU3YyalbHbl KOHTPONb, 4TOObI HN 0AHA Npobnema He
ocTanacb He3aMe4eHHOom

["naBa 14. an/IHLI,I/II'I 8: I/ICI'IO}'Ib3ym TONMbKO HaOeXHYlo, NCMNblITAHHYO TEXHOJIOTUIO.

Paspen lll. [106aBnsiTb LEHHOCTb OpraHM3aLmnmn, passmBasi CBOUX COTPYAHUKOB MU NapTHEPOB.

nasa 15. MpuHuMN 9: BOCNMTbIBA NUAEPOB, KOTOPbIE ALOCKOHANbHO 3HAKOT CBOE AENO,
NCNOBELYIOT PUNOCOGUIO KOMMAHNM 1 MOTYT Hay4YnTb 3TOMY APYruX.

["naea 16. MNpuHumn 10: BOCNnTbIBAA HE3aYPSAOHbIX N04en n PopMnpyn KOMaHabl,
ncnosepyowmne gounocogmio KoMnaHn.

naea 17. MpuHumn 11: yBaxar CBOUX NApTHEPOB 1 NOCTABLWWUKOB, CTaBb Nepes HUMK
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TPyAHble 3a4a4u 1 NoMoral UM COBEPLUEHCTBOBATHCS.

Paspen IV . MNocTosiHHas paboTa no peleHunio KntoYeBbix Npobnem cTuMynnpyeTt obyyeHue B
MacwTabax Bcei opraHm3auunm.

naea 18. MpuHumn 12: 4T06bI pa3obpaTbCs B CMTyaLnn, HALO YBUAETb BCE CBOVMMM Inasamu
(reHTu reHbyuy)

["naea 19. NpuHumMn 13: NnpuHMMan peweHne He TOPONsCb, HA OCHOBE KOHCEHCYCa, B3BECUB
BCE BO3MOXHbIE BapuaHTbl; BHEOPSAS €ro, He Meann (Hemosach).

MnaBa 20. MpuHumn 14: cTtaHbTe obyvarowencsa opraHnsaumneli 3a CHeT HeyCTaHHOro
camoaHanunaa (xaHcem) u HenpepbIBHOr0 COBEPLEHCTBOBAHUSA (Kaia3€eH).

YACTb TPETbS

IAO TOYOTA B BALIE OPIAHUSALIIA
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MnaBa 21. Vicnonb3oBaHne MmeTonoB Toyota npy npeobpasoBaHny NPOMbILIEHHbBIX
npeanpuaTuin n NPeanpuaTnin copepbl ycnyr.

"naBa 22. MpeobpasyiiTe Bawy KoOMNaHuio B 6epexnmeoe obyyatoweecs npeanpusaTne Ha
ocHoBe nao Toyota.

KommeHTapvm K OoTAeJ/ibHbIM rnaeam

Pasnen IlI.

MNPUHLUMMN 9:BOCMUTLIBAN NTMOEPOB, KOTOPBIE JOCKOHAJIbHO 3HAIOT CBOE
DENO, NCMOBEAYIOT dNJTOCOPUO KOMNAHUU N MOT'YT HAYHNTb 3TOMY
OPYTUNX.

MNoka BbiCWee pyKOBOACTBO He 3abyneT npo camontobme n He NONAET K NIOASAM, HTOObI
NOBECTU X 3a COOO, MHTENNEKT 1 OFPOMHbI NOTEHUMAN COTPYAHMKOB ByayT ocTaBaTbCs
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HeBOCTpe6OBaHHbIMVI. Mbi B Toyota CyMTAEM, 4YTO Y4/ieHbl KOMaHObl — NOON — Halla OCHOBHAA
LUEeHHOCTb, 1 AenaemM BCe, 4HTO MOXEM, 4TOObI BbiCnywaTtb X 1 UCNOJNIb30BaTb UX NOEN B
npouecce nnaHnpoBaHus.

Anekc YoppeH, bbiBlniA cTapwumii Buue-npe3naeHT Toyota Motor Manufacturing, wrat
KeHTykkn

NPUHLUMM — BOCMUTLIBAN COBCTBEHHbLIX IMOEPOB, A HE ULWIW NX HA CTOPOHE

B Toyota naxe B KpM3UCHbIE MOMEHThI, KOTAa Ha PyKOBOASIYIO OONXHOCTb Ha3Ha4ancs
COBEPIUEHHO HEOXWOaHHbI YeNOBeK, KOTOPbI HOMXEeH Obl cnacTu KOMMNaHuio oT
HaABWrarmLWerocst kpaxa, peyb HMKOra He Wwna o cMeHe Kypca. Bo3aMoxHo, ckasbiBaeTcsl
cTpeMneHue n3bexartb Myna, HepaBHOMepPHOCTK B paboTe pykoBoacTBa. Ha npoTsxeHnn
BceW nctopumn Toyota koMnaHusi Bceraa BOBPEMS Haxoauna nuaepos, KOTopble BblIBOAUNN ee
Ha HOBYIO CTyneHb pa3sntusa. OHu paboTanu 3mechb Xe, nog 60KOM, 3aHMMasiCb NpoaaXxamu,
paspaboTkamm, NPON3BOACTBOM U KOHCTPYMPOBAHUEM.

...HecMoTps Ha To 4TO ABa Ha3BaHHbIX Nuaepa Obiny COBEPWEHHO Pa3HbIMU NIOABMU U NX
NINYHOCTHbIE 0COBEHHOCTU CKa3biBaNMCh HA CTUE PYKOBOACTBA, HN TOT HU APYroi He
OTKJIOHW/INCb OT OCHOBHbIX MPUHUMMNOB fao Toyota...
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.../Il3MeHeHVe Npon3BoACTBEHHOW KYNbTypbl C MPMXOA0M KaX4oro HOBOro nuaepa o3HayaeTt
pe3kne nepeMeHbl MOBEPXHOCTHOMO XapakTepa, KOTOpbIE HE NMO3BONAOT KOPEHHBIM 06Pa30M
N3MEHUTb OTHOLEHNE COTPYAHNKOB K CBOE paboTe n 3aBoeBaTh Mx fosepue. Yepena
ayTcanaepoB, Kaxablil N3 KOTOPbIX 3aHOBO IOMAET KYNbTypy, HE AaeT BO3MOXHOCTU
cghopmmpoBaTh 0byyatowyocs CTPYKTypy — B TaKO CUTyaumMm opraHn3aums He MoxeT
onMpaTbCs Ha OnbIT COBCTBEHHbBIX AOCTUXEHMIA 1 OWNOOK Unn BbipaboTaTb CKONbKO-HUOYAb
YCTONYMBbIE MPUHUMMbI. DTO BANSIET M HA CNOCOBHOCTL Nnaepa OCylWecTBNATb 90 PEKTUBHbIE
N3MEHEHNS...
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