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"My6nnyHas nopka" , ycTpoeHHas npe3naeHTy Toyota Akno Toioaa B KoHrpecce CLUA,
ocTasuna OBONCTBEHHOE BrneyaTneHne. 5 cMoTpena nonHyo Bepcuio 3acenaHns KoHrpecca
24.02 no kaHany BecTtun-24. Y cBOMX TENnenpMeMHUKOB 3a NMPOUCXOASIWNM CNeannv Konneru
. Hawe obuwee MHeHne 06 yBMAEHHOM TAKOBO:

1. AMepuKaHLUbl 0OXAanncb NoBoda Ans peeaHwa. B ycnoeusix kpunanca aBToMoOMNbHOM
oTtpacnu CLUA Bonpoc 0 gone pbiHKa, 3aHNMaeMOon HblHe MalwnHamn Mmapku Toyota, He cTouT:
OHa [0NXHa 3HAYNTENbHO COKPaTUTLCS (3HAYUTENbHO, a He Ha 5%). AMepukaHckme
KOHIpPeccMeHbl aaxe He 0cobo ctapanucb B NpeacTaBneHnn apeKTHbIX apryMeHTOB.
Pacneyatku KopnopaTvBHbIX 3asBNEHUA NepcoHany, ABe pasnnyHbie Moandmkauum neganm
rasa, 3ameyaHus no nosoay ctTabunbHOCTU B paboTe 3NeKTPOHUKN M KOMMEHTapUn no
cTpaxoBbiM cnyyasm 2007 roga TPyAHO OTHECTU K "WOKMpYyowmMM pasobnayeHnsm”. B busHece
Toyota B AMepuKe elie 3aHATO CIUWKOM MHOTO ntoael, 4Tobbl KOHFrpeccMeHam MOXHO Obifo
3abbITb 06 OCTOPOXHOCTU 1 AaTb BOMIO CNpaBeaMBOMy HerogosaHmio. B uenom
MeponpusaTne BbIrsaeno Kak popmManbHoOe, KOTOPOe He MOBNNSET Ha CYyTb 3apaHee
NPUHATBIX pelweHnii. Ho no Bce BuanmocTun ToinoTa "HakaszaHa" He CTONbKO 3a Npobnembl ¢
Ka4yeCTBOM, CKO/IbKO 32 CHOBU3M 1 AelCTBUS, MpoTnBopeYyawme ee  cobCTBEHHOMY 120 .

2. Npepnctasutens ot KanngopHum Lappen Vicca HenBYyCMbICNIEHHO HAMEKHY T HA TO, YTO
BENMKO KoMnaHmen Toyota He SBNseTCs AaBHO, a Mbl MPUCYTCTBYEM NULLb HA 06CY X AeHUN
BOMpoca, cnocobHa N oHa fokasaTb, YTO CEroaHs sBnsetcs xoTs Obl xopowei. HecMoTps Ha
OTBpPaTUTENbHbIA CUHXPOHHbBIA NepeBos, POCCUNCKUA 3pUTENb MOI HE €AMHOX Abl OTMETUTD,
4TO B MPOMCXOOAWEM C SMOHCKUMM MALIMHAMN aMepukaHckas CTopoHa ycMaTtpueaet
nocneacTBus "ocnoxHeHMs", KOTopoe fano ToinoTe cepbe3Hoe 3aboneBaHne naeei
npesocxoacTea. CTaslee cerofHs SBHbIM MOXET NOPOANTb FMNOTE3Y O TOM, HTO 3TO
"0CNOXHeHNe" Hayanocb 5-8 net Hasag v 6bIN0 TalHbIM [0 HeaaBHero BpemeHun. Cam Akno
Tonopa Ha nocnefHUX MUHYTax ckasan, 4To 4O TOro, Kak ero Ha3Ha4yMnu NPe3naeHToM B
nione 2009 roga, oH nony4yan o4Hy UHGpopMauuio, a Nocne Toro, Kak 3aHsa rnocT - ctan
nonyyatb APYryto.

3. TpeTbe nokoneHne cobCTBEHHNKOB KoMNaHum Toyota He AEMOHCTPUPYET HU NNAEPCKOro
NOBEOEHUNS, HN YrpaBNeHYeCKON 3penocTu. HEBHATHbIE OTBETbI MPe3naeHTa Ha KOHKPETHbIe
BOMPOCHI (KOHrPeCMeHbI OblNn BbIHY X AEHbl yTOYHATL: "MocnoamH Tooaa, NpocTo OTBETLTE,
oa unu Het"), pacTepsiHHOCTb, NOBTOPSIEMOCTb CO34al0T Takoi Xe 0bpas e aAnHoro
yrnpaBfieHYeCcKoro LeHTpa 1 pacnpocTpaHsioT ero Ha BCto komaHay. Buue-npe3naeHT no
pbiHkam CeBepHON AMEpPUKN Ha BOMPOC O CoaepXaHum KOpnopaTMBHOrO OKYMEHTA O
cTpaterum npogax gan oTBeT, NPOCTUTENbHbLIN AN KOMMEPYECKOro ANpekTopa cpefHEeHbKON
KomnaHum ("a1o 6bINo 00 MeHs, S Toraa ewe He pabotan"). Takum ob6pasom npouenypa
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nepenayn nen B TolioTa OOMOMHSET (a Nyylwe ckasatb, ycyrybnseTt) npouenypy BCTYNNeHUs B
LOJNIXHOCTb, XEPTBO KOTOPOI CTan cam Npe3nneHT KoMNaHuw.

4. TpyOHO NOBEPUTb, HTO B CAMOIN TEXHONOrMYECKN NPOABUHYTON CTpaHe Mmpa MOryT He
HanTUCb TEXHONOrnN, HeobxoanMble 4Ns onepaTnBHOro cbopa, aHanmaa n NpPenocTaBneHus
OTBETCTBEHHbIM NNLAM MHGOPMaUUN ¢ MecT. AMepuKaHCcKne KOHrpecCMeHbl HEOHOKPAaTHO
MblTaNNCb BbISCHUTb, KaK Tak MOMy4nsioCb, 4TO CTOMb OnacHas Ans penyrtauun KoOMnaHum
MHGOOPMaLNS O Ka4ecTBe NPOLAYKLUMM Tak AONr0 HE OXOANT OO Tex, KTo 06s3aH cneanTb 3a
Ka4yeCTBOM, a Mepbl MPUHUMAIOTCA Tak MeaneHHo. Hano otnatb OOMXKHOE SrnoHUaM, KOTopble
yaepXanucb OT TOro, 4Tobbl pa3nennTb OTBETCTBEHHOCTb CO CBOVMU aMEePUKaHCKMMM
annepamu. daHat ToMoTbl MOr HECKOJIbKO pa3 BCTaTb HA 3aLWMUTY NKOHbI MPOCTbIM
3ameuyaHvem: "Tlotomy 4To pebsaTa, Bbl - HE SANOHUBI. Hag Bamu ¢ nankoin Hano CTosaTb. HYTo
Takoe OTBETCTBEHHOCTb, Bbl HE 3HaeTe N He NoHMMaeTe, YTo MHpopmMauusa NnongeT rno
KaHanam KOMMyHVKauuii B €4UHCTBEHHOM Clly4ae: eCnm_KTO-TO_Tyno_BOObeT_eé B
KomnbroTep!".

B aToin cBs3M nokasarteneH oTeBeT Tonoabl HA BOMPOC O Mepax no npenoTBpalleHnio
nNo4obHbIX Npobnem B byayweM. MNpe3naeHT 3asBul... 0 CO3aaHMN eanHOro KoMuTeTa no
Ka4yecTBY, KOTOpPbI ByneT ocylwecTBNsATb Bonee npucTanbHbli KOHTPONb 1 6na-6na-6bna.
MepeBoa4ymk He 3HaKOM ¢ abbpesmaTypoint TQM, Tak 41O rnybokumiA CMbICN CKa3aHHOIo
Tolionoi Bpsg Ny Oowen gaxe A0 KOHFPeccMeHOoB. Y 0bbiBaTeNsi MOr BO3HMKHYTb NOFUNYHbINA
BOMPOC: 3TO YTO Xe nonyyaertcs, 40 CAMOro 3TOro MOMeHTa Takoro opraHa B KOMNaHuu He
6b1n0? MNepBoe 3acenaHne HOBOrO KOMMUTETA MO 0BWeMy (MNK Kak TaM OHW MOHSNN) Ka4ecTBy
(30 mapTa) cTaHeT NamMATHOW OaTtoi n o3HameHyeT cobol ans TonoTbl KOHeL, 3pbl
camoperynmpoBaHus.

NeyeHne npobnembl Kayectea NosiBNEHMEM HOBOIFO OCPUCHOrO YNHOBHNYECTBA O3HAYaeT Ons
noboi opraHM3auunmn ecnv He NoMHbIA NPoBan HOBOW ynpaBneH4Yeckow KynbTypbl, TO OTKaT
Hasan B arnoxy 6e34eNbHMKOB U KOHTPOIEPOB, MoyYaowWwmx 3apnniaTy 3a reHepaumio

myna

. Mocne ctonbkux net 60pbbbl 32 CaMOCO3HAHME Ha MecTax SINOHLbI OOXHbI MONTU Ha
pacwnpeHne HR-cekTopa, K KOTOPOMY NpMeHuMa Ta camas oopmMyna KopnopaTuBHOro
Bu3Heca: «HanonoBNHY COKPaTUTE YNCNO COTPYLOHUKOB, NNaTUTE OCTaBLIEACS YacTu B ABA
pas3a 6onble, 1 BbiNyck BO3pacTeT B Tpu pasa». M 1o, 4to ToiloTa foenaet aTo TONbKO ceiyac,
rOBOPUT O TOM, KaKOW LleHOM el JaeTcs aTa YCTyrnkKa aMepuKaHCKom KynbType yrnpasieHus.
Mpobnema neuntcsa nHaye, HO BUANUMO MHOE NIEKAPCTBO aMeprkaHLbl He roTOBbI "NpM3HaThb
npaBuNbHbIM".

5. CTONb Xe HEBHATHbIM NOKa3ancs HEUCKYLWEHHOMY 3pUTENO OTBET TONOAbI HA BOMPOC:
"MoyeMy cOopHbIe 3anacHble YacTy OOHON MOAENUN UMEIOT pasHble cneundukaumm?”. OTBeT B
cTune "Mbl paboTaem ¢ pa3HbiMM NOCTAaBIMKAMU, N OHW HaLEeNeHbl MPaBOM pelaTh..." yXe He
TONbKO BbIrNSANT 6€30TBETCTBEHHO, HO HA (DOHE CneunduKy aMepPNKaHCKOro pbiHka
nocnenHux net CTaHOBUTCH "NPEeCTYNHON XanaTHOCTbHO".

Mo cywecTBy, amepukaHLbl NPOWANCH NO BCEM HEKOr Aa CUNbHbLIM CTOpoHaM TPS, aTtoro
ctomno oxunpatb. ObmeH nHgpopmaumeii, CRM, Bocnpon3BoanMoCTb 1 cTabunbHOCTb

2/3


http://www.markus.spb.ru/navalochnaya/potter.shtml
http://www.markus.spb.ru/kase/glos.shtml

Akwno Toropa oreetun KoHrpeccy CLLUA 3a amepukaHCKUA PbIHOK

AsTop: EneHa MapkywwnHa
25.02.2010 21:15

NPON3BOACTBEHHOIO Ka4eCcTBa, OpMeHTauUmMs NPoON3BOACTBEHHOMO NpoLecca Ha noTpebuTtens,
rnybuHHbIE 3HaHWS, OOMEH OMbITOM U T.4., U B OOBEPLLEHME KO BCeMy paboTa ¢ nocTaslmkamm
- nogkon caenaH 6bin nod kaxayro u3 KonoHH Xpama Kavectea Toyota. OgHako, nMeHa
KOMMaHWA-NOCTAaBILMKOB 3TUX 3M10M0NYYHbIX Nefanemn SnoHLUbl He Has3Banw...

TonbKo OTCYTCTBME Y KOHFPECCMEHOB YCTAHOBKW HA NOJHbLIA NOAPbLIB penyTaunm asTormraHTa
yOepxarno ux oT Toro, 4Tobbl pa3obpaTbCsl B TAKOM UHCTPYMEHTE MAPKETUHIOBOrO
npoekTnposaHus, kak QFD. CtpykTypupoBaHue PyHkumm Kayectsa - Haunyywmin Ha
CEeroHAWHNIA OeHb UHCTPYMEHT OpMeHTaunn Npon3BoACTBEHHbIX MNAHOB Ha NOTpebuTens -
nony4ymno cepbesHbii yaap Ha TonoTte ewe no 2007 roga, nHavye secbMa 3aTpyaHUTENbHO

06 BbACHUTBL NPobNemMy ¢ KOBpPUKaMM.

KTo-TO 13 konner cnpasennueo 3amMeTun: "Ecnm 6bl SinoHLUbl 6binn Obl HE TaKUMK HAAMEHHbLIMU
MO OTHOLIEHMIO K HaM, TO OHW, Kak 1 Siemens, 3aBenu bbl y cebs ueHTp TPU3 |, yTo
NCKNOYMNo 6bl ecnn He Bce Npobnembl, TO UCTOPUM NPO KOBPUK U 3anunaHne nejanv rasa
HaBsepHsKa".

6. [lna Hac B peyn npesmaeHTa KOMNaHM HakoHeL, eCTb OTBET Ha BOMPOC, KOTOPbIN Ham
4acTo 3a4al0T ("KakoBbl rpaHMLbl Bawero nHTepeca K TornoTe, No4Yemy Bbl Tak COepXaHHbI").
Haw oTBeT B Matepmanax o pomaHe Amenn Hatomb6 " Crtpax u Tpenet " (2004 r.), " Mo4yemy
BCE HOCATCH C 3101 TonoTa
" (neto, 2008 r.) n Ap. He CHAN BOMPOCHI, a TONbKO Bbi3Ban HOBble. Hanpumep: "Bbl roBopuTe,
41O TOlOTA MHTEPECHa HEe TONbKO CBOUMU AOCTUXEHUSIMU, HO U CBOUMU owmbkamu. MpocTtuTe,
HO y TooTbl HET ownbok". Hawwm npsmblie Konnerun - nuaepbl NEPEMEH U NMMPYBEPbI- 3HAIOT,
4YTO N3HYTPU KOMMAHUN BbIrNSOAT BOBCE HE TaK, KaKMMU OHW MPEeacTaBsaoTCa CO CTOPOHbI
(BCe, a He TONbKO Ny6MYHbIE KOMMAHWK).

SINnoHCKMe MeTOLbl YNPaBNEeHNS Mbl CYNTAEM OOCTONHBIMU CaMOro rnybokoro pacCMoTpeHUS,
HO dpakT TOro, 4TO 4acTb 3TUX METOA0B 3apoannachb B KOMnaHuu X, He o3Ha4vaer
aBTOMaTNYeCKOro NpeknoHeHns nepen camom komnaHnen X. OsnageTtb UCKYCCTBOM
yrnpas/ieHUS UBMEHEHUAMU, HALENeHHbIMU Ha pa3BuTue (MMMNPYBMEHTOM), MOXeT
NEeNCTBMTENbHO TONbKO Benukas komnaHus. Toyota He cMorna atoro caenatb. Akuo Tonona
N3 BCEX BO3MOXHbIX MPUYUH NPOVCXOASAIWErO C Ka4eCTBOM B KOMMaHUM Bbibpan oaHy (1 ee
NOBTOPWUNM BEAyLWME BCEX HOBOCTHbIX KaHANOB Mo BCEMY MUPY): pocT BruaHeca TonoTbl
onepeann poct opraHnsaumm TonoTbl. Hero Mbl XOTUM OT POCCUNCKUX MPeanpuaTuim n nx
cobCTBEHHUKOB NEPBOro NOKONEHNS, ecnn gaxe Toyota nowna Ha HapylweHne
PyHOAMEHTANbHOrO NPUHLMNA pa3BMTUs kopropaumm? Passntme 6usHeca n passmtue
opraHm3aumu - 3To pasHble BewWW 1 pasHble B3anMo3aBuChMble npouecchl. VX cuctemHoe
nocTynaTtenbHOe ABUXeHWe 1 obecneynBaeT KOHKYPEHTHOE NPEMMYLLECTBO NnAepa pbiHka B
JONroCPOYHOM NepCrneKkTmBe.

M3yyainTe umnpyBMeHT , rocnoga...
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