«Msirkoe» BHegpeHue N3MEeHeHUn

AsTop: B.A. NoH4apyk

dTa cTaTbhs Ha TeMy, KOTOPYIO aBTOP 3aTparueasn B TPEX CBOMX KHUrax, nbiTancs packpbiTb B
CeMmMHapax, 1 KOTOpYto He paccYnTbiBaeT CKO/b HMOYAb NonHO npopaboTath 1 34eChb — B
NyylleM cryyae OCBETUTb elle OJVH acrnekT. BHeapeHve nameHeHnin Ha npeanpustum. To, 4to
coctaBnsieT 90% paboTbl TON-MeHeAXepa, TO, 32 4TO MMEET CMbICN MNATUTb KOHCYNIbTaHTY.
To, 4T0 No3BONSET HMPME Pa3BUBATHLCSI.

B.A. N'oH4YapyK - KOHCYyNnbTaHT MO MapKETWHTY 1 ynpaBnieHunto, meeT 6oratblii onbiT paboTbl
Kak Ha pykoBOAAWMX OOMXKHOCTAX, TaK U B KAYECTBE KOHCYbTaHTa, B TOM YucCne
peopraHn3aumnm KpyrnHbix XONANUHIOB, aBTOP paaa KHUM 1 cTaTen.

HeMHoro 06 opraHn3auUmnoHHbIX NU3MEHEHUSIX

CyliecTByeT Macca TeopUii 0 «caMoobyHaroWmXCs» U «CaMOpa3BMBAIOLWMNXCS» OpraHn3aumsx,
LNS KOTOPbIX BOMPOC N3MEHEHW Bpoae Obl 1 He cTomT. OOHaKo Kak NpakTUK, MHOro net
3aHMMalOWMNINCS BHEAPEHNEM N3MEHEHWIA, PUCKHY 3aSIBUTb: «CamMOpPa3BMBaOLLASACS»
opraHm3auns OBUXETCSA B HYXXHYHO CTOPOHY, KOra ee yaaercs 3acrasuts. B npoTmBHOM
cny4yae «KONNEeKTUBHBIA pasym» NOALAETCS KOHbIOKTYPHOMY AABNEHNIO CUIOMUHY THBIX
NHTEPEeCOB, (DAKTOPY COXPaHEHUS CTAabMNbHOCTU OTHOLWEHWIA, pewaeT BaXHelwne 3agayv
NVWb B pamKax Cnoxuelerocs 6anaHca BNacTu 1 MMEIoWeRcs KopnopaTmMBHOMN KynbTypbl. OH
roTos, no npumepy Poppaa, «KpacuTb MalKHbI B NOOOW LBET, MOKA OH OCTAETCS YEPHbIM».




«Msrkoe» BHeOpeHue N3MEeHEeHUNn

AsTop: B.A. NoH4apyk

B Xn3HM Kaxooro npeanpusaTus CyWweCcTBYIOT 3Tarbl, KOrga U3MeHeHUs OOXHbI
NPOBOAUTHLCS HACUIbCTBEHHO, NMOCKONbKY TPEOYIOT OT NOAEN BLINONHEHNS HOBOW ANS HUX
paboTbl, HOBOW CMCTEMbI OTHOLWEHWA, HOBO OTBETCTBEHHOCTM 3a peaynbTat. 10
NPONCXOAuUT, Koraa orpma BbipacTtaeT U3 «CeMenHom» CTPyKTypbl 40 4en. YCNEHHOCTU, U
9KCTEHCMBHOE pa3BUTUE TONMbKO CHUXAaeT ee 3(PPEKTUBHOCTb. DTO NPOUCXOANT NpU
OCBOEHMM HOBbIX PbIHKOB 1 CO3[4aHUN HOBbIX NoapasaeneHnii. 3To NPOUCXOAUT Mpu nepexone
Ha XONAMHroBble OTHOWEHWS, CINSHUN, NOr NOWeHNN, pasaeneHnn komnaHnin. 1 aTo BHOBb
NPOUCXOONT B XONAMHIOBbIX NoApas3neneHnsx, Kotopble, B CBOK 04epenb, pacTyT oT
«CeMEeWHbIX» CTPYKTYp A0 ONBU3NOHANBbHbIX, CINBAIOTCSA, OENATCA — COBEPLEHCTBYIOTCS.

TepMUH «HaACUNbCTBEHHO» TEM HE MEHEE, He MpedycMaTpuBaeT NCKIIOHYNTENIbHO CUIOBOrO
NaBMeHns B NpoBeaeHn pedpopM. Hao6opoT, MMEHHO XeCTKMe MeTobl BHEAPEHWS YacTo
LAl0T NPOTUBOMONOXHbBIV XenaemoMmy agodoekT. Ecnm 6bl 6uTbeM yaaBanocb Aobutbes oT
KOPOBbI MONOKA, «y4OoW>» Ha HUBE ynpaBneHust npes3ownm bbl nobble oxunpaHns. Prpme
LECTBUTENbHO HY>XHO, 4TODObI Ntoan Aenanu KOHKPETHYO HOBYHO paboTy, HO Aaneko He
6e3pa3nuyHo, Kkak oHu ee bynyT nenatb.

Ha onHOM npeanpuaTtun, HanpuMep, KOHCanTUHrosas cupma bnectsuwe paspabotana HOBYIO
CXeMy yyeTa adppekTUBHOCTM Npon3soacTea. bnarogaps XecTkoMy CTUMYyNMPOBAHUIO (HE
CMpaBUNCS — «Ha BbINIET») 3arpy3ka NpPon3BoACTBEHHbIX MOWHOCTEN noaHsnack ¢ 80% 0o
96%. OnHako cnycTa 3 Mecsaua pag KYeBbIX CNeLnanmcToB YBONUACS, OCTaBus hupmy Ha
YPOBHe 73% 3arpysku, NpeBbICUTb KOTOPbLI OHA yXXe He Morna.

B npyrom cnyyae 6bina paspaboTtaHa KOMMNNeKcHasi cTpaTerns XonavHra, Yei MeHe o XX epcKuii
COCTaB «BMucanu» B CXeMy C NMOMOLLbIO OONMXHOCTHBLIX MHCTPYKLWA 1 KOHTPONS 3a paboynm
BpeMeHeM. NoyTu roa pupma ycnewHo «packpydmBanacb», a NoToM TpU roaa YBepPeHHO
«TOPMO3uNa», MOCKONIbKY CHOBA U CHOBA MpuUrnawartb KOHCYbTAHTOB O/ KOPPEKLNM
cTpaTeruii B MeHsItoLencs pbIHOYHOM CUTYaLMKn Ka3anocb HepeHTabenbHbIM, a CBOUX
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MEHeaXEepoB yXe NpuyyYnnun cnenoaTb 6ykBe UHCTPYKLMM NOL CTPAXOM YBONIbHEHUSI.

HakoHeu, nokasaTteneH npmumep oMpmbl, B KOTOPOM XECTKMMM METO4AMU HE YAaN0Ch
[OOUTBbCS faxe BPEMEHHbIX Pe3yNbTaToB. Tam AMPEKTOP N0 MAPKETUHIY, HaAeNeHHbIN
Ype3MepPHbIMM NONTHOMOYMSIMU, MblTaNCs 3acTaBUTb CObITOBMKOB cOBMpaTh PbIHOYHYIO
nHdpopmaumio (4To camo no cebe nmeeT cMmbicn). He Haas B3aMOMOHUMAHWS, OH HaYarn
wTpadgooBaTb MEHE4XEPOB MO pe3dynbTaTaM Kax,aoro oHs, oonas K KoHuy mecsaua oo 90%
Bbl4eTa 13 ux 3apnnat. B oTBeT cObITOBUKM NPUHLMNNANTBHO HE NPo4aBann X040BYHO
NpPoAyKUMIO CO cKnaaa, rpaMoTHO CNNaHMPOBAHHOMO AMPEKTOPOM MO MApPKETUHIY, Npeanaras
KnneHTam paboTaTtb C aHanoramu nop 3akas. (PeweHnem 3aTsiHyBLIErocs KOHQIMKTa cTano
YBOJIbHEHNE BCEX €ro y4aCTHUKOB).

«Msirkoe» BHegpeHue — aTo pa3paboTka He0OXOANMbIX CUCTEM U TEXHONOMUIA cramm
MEeHe L XXepoB rpeanpusiTus

. «HacmnbcTBEHHOCTb» 3aK/t04aeTCs B TOM, 4TO NIOAEN 3acTaBnsioT paspabaTbiBaTh HYXHbIe
BELLM C HY>XXHbIM KA4ECTBOM B HYXHbIiA CpOK. [Insi 3TOro HeobxoamMm «ABUraTenb nporpecca»,
KOTOPbIM 0BbIYHO BbICTYMaET PyKOBOAMTENb, U KOHCYIbTAHT (KOTOPbIM MOXET BblTh TOT X€e
PYKOBOAUTEb, ECNN M3MEHEHWS NPON3BOASTCS CAMOCTOSATE/IbHO). TOT noaxon TpebyeTt
60nblWKNX 3aTpaT BPEMEHU HA NOArOTOBUTENBHOM aTarne, HO UMeeT Psi HECOMHEHHbIX
npenmyiecTs. Bo-nepBbix, TO, 4TO YeNnoBek «n306pen cam», OH NMOHMMAET, U, CKOPee BCEero,
FOTOB BbINONHWUTL. Bo-BTOpPbIX, OH CNOCOBEH N306PECTn HEHYTO NOXOXee (CKOPPEKTUPOBATb
TEXHOJIOrU0) NPV ONpPeneNeHHbIX UBMEHEHUSIX CUTyauun. B-TpeTbunx, CTOMMOCTb
KOHCaNTUHrOBOrO COMPOBOXAEHMS (eCnv OHO BoOOLLE NPUMEHSETCS) Ha MOPSAAOK HUXE
CTOVMMOCTU NpOeKTa «MoA K/4», KOTOPbIA, K TOMy Xe, He Bcerga paboTocrnocobeH.

Mbi 6yiemM paccmaTprBaTbh M3MEHEHNS C NMOMOLLbIO KOHCYNbTaHTa, T.K. HAaMbONbWNiA ONbIT
aBTopa HapaboTaH UMEHHO B AaHHO obnacTu. XoTs, NOBTOPIOCH, CBOEBPEMEHHAS KOPPEKUMS
TEXHONIOrUiA MO CUTYaLMn — NOCTOSIHHASA 3aAaya PyKOBOAMTENS (OMPMbl, KOTOPYIO OH AOMXEH
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pewaTb He3aBUCKMO OT AOCTYMHOCTU KOHCANTMHIOBOrO pecypca.

[Npononxexnne
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