Haw orBeT YUembepneHy-caH

Mo matepuanam ctatbn «TOYOTA. EanHctBo 1 60pbba NpoTUBONONOXHOCTER», XypHan
Harvard Business Review, aesryct 2008 r .

EneHna MapkyiwunHa , okT56pb 2008 r.

Nouemy Bce HocATCcS ¢ aTton Toyota?

Bo3MOXXHO MOTOMY, 4TO KPU3NC MEHEE BCErO CKa3blBaeTCs Ha npoaaxax ee aBTomobunein. B
ceHTs6pe 2008 r . o6 bembl npogax Chevrolet cHuaunmeb Ha 2% - 0o 16 353 aBTo, Ford - Ha
13% - po 12 600, Hyundai - Beipocnun Ha 6% - oo 16 110 aBTomobuneii, Nissan - Ha 53% - 0o
14 372 aBT0. Toyota - Ha 66% - 0o 18 233 aBTOMOOMNENA
(http://www.headlines.ru/go.php?http://news.usedcars.ru/global/id_42414/)

Bo3MOXHO OT3bIBbI OT pa60Ta+ouw|x Ha 3TUX 3aBodax Yepecyyp npoTmnBope-unBhl.
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Haw orBeT YUembepneHy-caH

Bo3MOXHO MOTOMY, 4TO HECBeAyLEeMY YENOBEKY 3Ta KOMMNAHWUN KaXeTCs HEMOCTUXMUMOWA, a OT
TOro euwe 6onee NnputaraTenbHon. «Toyota — sBNeHNE HEOO BACHUMOE: Y HEE HET HWN OL4HOr0
N3 XxapakTepHbIX MPM3HAKOB YCMEWHOoro Npeanpustms. B yeM-1o oHa gaxe HanomuHaet
Pa3opPSIOLWYOCS NN CTArHMPYIOLWYIO KOMNAHWUIO-TUraHTa».

Bo3MOXHO NOTOMY, Y4TO OHU NepBbIMK He3Haka3aHHO caenanuy To, 4TO ele HUKOMY He
yZaBanoch - nobeannm aMepukaHLUEB Ha UX TEPPUTOPUN.

B03MOXHO MOTOMY, YTO MMEHHO 3Ta KOMMaHUS cTana poanHOM nepenoBbiX YpaBneHYeCcKmx
TexHonorunm (Lean, QFD, TBP), koTopble KaxXyTcsa NpoCTbiIMU A0 reHNnanbHOCTU N BECbMa
cobnasHnTeNnbHbIMK ANs NtobUTEeNen 3aMMcTBOBaHUIA.

4 pewunna nonpoboBaTb CONOCTaBMTb CBeAeHUst 0 Toyota ¢ TeM, 4TO NpennaraeT B Macce
CBOEV 0TEYECTBEHHbI OMbIT. DTO KaK C [eN0BOW Urpe «CKynbnTypa C HaTypbl», FAe «BOT TYT
Y HUX KpbIlKa, a Y Hac B 3TOM MeCTe 4T0?... ».

CBefieHuniA, kak 1 KHUr, o Toyota MHoro. Yero ctomt xoTsl 6bl «MawwnHa, koTopas uaMeHuna
Mup» Bymeka n I xoHca. O6 oTHoweHumn Toyota k MNokynatento nnm o N0XM3HEHHOM HaMe B
LEenoBOM Mupe xooat nereHabl. OgHako B Toyota HET HY KOMMYHU3Ma, HU OGOUCHOro pas. A
TOT AN KOro naeanbHas KoMnaHus — ctabunbHas po3oBas HApBaHa, ObiBaloT BeCbMa
pa3oyapoBaHbl y3HaB, YTO MAean no-siNoHCKM U No-pyccky — ABe 60Nblwmne pasHuLbI.
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B nonckax aBTopuTeTHbIX NccnenoBaHuii Toyota st obpaTunacb K caMmM sinoHuam, KotTopble
3ameTunn 1 onucanu ee NpoTnBopeyYmBoCTb. Miccnegosartenu 3aknoyaioTt: «KynbTypa
npotuBopeunu urpaert B ycriexe Toyota cTosib Xe BaXHYH posib, 4To U TPS
(npon3soncrBeHHasi cucrema

Toyota

), HO HU cOnepHUKN, HU 3KCNEPThI 4,0 CUX MOP ITOro He MOHSI/TN»

Yto Takoro ectb y TONOThbI, 4Yero y Hac Het?

B tabnuue, KOTOPYIO 9 NPUBOXY HUXE, CneBa pa3melleHbl kayecTsa Toyota B TOM BuAae, Kak
OHW OMncCaHbl y aBTOPOB UccnenosaHnsa . Xuporaka Takeyuun, Immu OcoHo u Hopuxmko
Cumunn3sy - aBTOpbI — NpenogasaTenu BbiCWwen
KOpnopaTtMBHOW cTpaTerun npun yHmeepcutete Xutouybacy B Tokmo, aBTopbl KHUrM «Extreme
Toyota...».

CwMm. Tabnvuy &qgt;&at;
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